
Information Technology - Application Management

Welcome to the Enterprise Applications Due Diligence Survey! Your thoughtful response to this
survey will help the Commonwealth to gather information to evaluate potential opportunities to re-
engineer and re-solution common processes in the Commonwealth.  Your input and information is
vital for this project’s success.  Your response is due in five business days. To produce the most

successful response, please read these instructions thoroughly.
Please answer the survey questions as fully as possible using existing policies, procedures,

systems, data and professional experience. If you cannot answer a question using these
resources, you are not expected to go to unusual lengths or use untested methods to gather

information. Simply indicate, where possible, that the information is not available.
If your response does not fit into the space available or you have other information that you would

like to provide, please contact Bob Haugh, Deputy Project Manager,
(William.haugh@vita.virginia.gov, 804/344-8790) for assistance.

If you cannot complete the survey in one sitting, you can save the work you have already entered.
Pressing the “Next" button at the bottom of each page both moves you to the next page and auto-

saves each page as you complete it. Note that the survey page you are working on will not be
saved until you click "Next," so you must click “Next” when you have finished the page if you have

to stop and return later. When you re-enter the survey through your e-mail link, you will be returned
to where you left off.

If data is not readily available or if you have to do some research to fully complete the survey, you
can skip questions and come back to them. Please complete the survey to the best of your ability
and press the "Submit" button to store your survey in the survey database. You can come back to
your survey through your e-mail link and change your answers if the data becomes available. You
are free to edit your submitted survey until we close the survey site.  Please remember that every
time you edit your survey after the first submission, you must press the “Submit” button again to

record your changes.  (Clicking the “Next” button will not auto-save pages when you are editing a
previously submitted survey. Simply press “Submit” again.)

Thank you.  We greatly appreciate your participation!
 
 

This document contains respondents between 1 and 42 inclusive.
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Respondent 1    Submit date: May 10, 2005    E-mail address: don.blankenship@vdacs.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

If we are considering a project for a program area for which we have no application,
or no application in a related area, or, if the entity/data requirements cannot be met
by a current application, we define it as new development.  If we are being asked to
provide new functionality to a current application, or to extend a current application
to a new program area, we will consider that an enhancement.
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4. Please identify the development project / enhancement threshold.

Threshold:

See above.  Otherwise, not applicable.

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. FINSYS-Financial
Management
System.  Used to
enter and validate all
financial transactions
to be fed to CARS,
and to produce
management reports.

1991  Custom-built –
Agency only

 User Documentation

2. BUDSYS-Budetary
System.  Used to
develop the budget
according to
requirements of the
Dept. of Planning
and Budget, and to
record budgetary
changes during the
course of the budget
cycle.  Helps to
prepare adjustments
to PROBUD.

1994  Custom-built –
Agency only

 Design Document
Only

3. PCISYS-Computer
equipment inventory
system.  Allows for
tracking of computer
equipment, including
purchase
information,
maintenance
information, and
disposal information.

1997  Custom-built –
Agency only

 Design Document
Only

4. Revenue
Management

2000  Custom-built –
Agency only

 Training and Design
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System-used to bill
and collect
receivables for
multiple program
areas.  Good
managment reporting
capability.

5. Vehicle-Allows for
tracking of agency-
owned and state-
owned vehicles used
by agency
employees.

2002  Custom-built –
Agency only

 Training and Design

6. PMIS-Allows for
reporting of
information from the
state Personnel
Management
Information System.

1990  Custom-built –
Agency only

 None

7. Applicant Tracking. 1989  Custom-built –
Agency only

 None

8.

9.

10.

11.

12.

13.

14.

15.

Page 5 of 658



6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Oracle Relational
Data Base
Managment System
and related SQL
report and forms
tools.

500 hours 0 Not on an
update/release
schedule.

2. Oracle Relational
Data Base
Management
Systerm adn related
SQL tools.

100 hours 0 See above.

3. See above 100 hours 0 See above.

4. See above 600 hours 0 Continual
enhancement of
functionality and
expansion on-going.

5. See above 40 hours 0 0

6. Oracle. 20 hours 0 0

7. Oracle. 20 hours 0 0

8.

9.

10.

11.

12.

13.
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14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 Within 24 hours BUDSYS, Revenue
Management
System, several
program-area
applications.

 High

2.  Extended business
day

 Within 24 hours See above.  High

3.  Extended business
day

 3 Days See above.  High

4.  Extended business
day

 Within 24 hours Interacts with
FINSYS and multiple
program -area
applications

 High

5.  Extended business
day

 3 Days None.  High

6.  Extended business
day

 Within 24 hours None.  Low

7.  Extended business
day

 Within 24 hours None.

8.

9.

10.

11.

12.

13.

14.
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15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up
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10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................

11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .1

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .4

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .1

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0% -Agency development and data base staff have all been with the agency over
10 years.

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Integrated and stable relational data base environment with Oracle.

2.

Experienced application development staff.

3.

Easy and available interaction between developers and their user program areas.

4.

Good interaction among developers - sharing coding techniques and application
capabilities.

5.

Consistent use of strong edit and validation of entered data.

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Backup of application development and data base administration staff is
inadequate.

2.

Completion of conversion of legacy applications would provide the ability to deal
with only one development environment.

3.

Provision of additional resources to the agency to spend more time on better
applications rather than maintaining old ones.

4.

Small staff - 4 developer to support multiple applications.  Most focus is on program
area function.

5.

Small staff so developers must be project managers, systems analysts, and
programmers.
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Automated design and development tools.

2.

Reusage of code.

3.

Implementation of rules and constraints at the data base level.

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

with Strategic Management Team

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

.....................................................................................................................................
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

Page 18 of 658



Respondent 2    Submit date: May 11, 2005    E-mail address: steve.arthur@dpor.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

Page 21 of 658



6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

.....................................................................................................................................

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

adaptability

2.

user friendly

3.

well documented

4.

web-based

5.

dynamic report enabled (crystal reports)

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 3    Submit date: May 11, 2005    E-mail address: ray.ratke@co.dmhmrsas.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

$6000/100 hours

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. FMS-Financial
Mangement System

1985  Commercial
package – Agency
only

 User Documentation

2. DataStream-Maint.
Mgt. Sys.

1990  Commercial
package – Agency
only

 User Documentation

3. EEO Tracking 2005  Custom-built –
Agency only

 User Documentation

4. AVATAR-Client
Billing

2003  Commercial
package – Agency
only

 User Documentation

5. QS1-Pharmacy 2003  Commercial
package – State wide

 User Documentation

6. CSB Quarterly
Reporting

2001  Custom-built –
Agency only

 User Documentation

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Mixed - converting to
SQL Server

36 2 2

2. Proprietary 1 0 1

3. SQL Server 14 0 0

4. SUN-Proprietary 60 1 1

5. Proprietary 24 12 1

6. SQL Server 3 0 b

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 Within 24 hours 4  High

2.  Business day  1 Week 0  Low

3.  Business day  1 Week 1  Medium

4.  Business day  Within 24 hours 2  Medium

5.  Business day  Within 24 hours 1  Medium

6.  Business day  1 Week 1  Medium

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. FMSII- $ 259,875 $ 268,410 Mixed-Unlimited for
the Primary System-
PC based tools by
concurrent user.

2. DataStream $ 246,067 $ 46,950 64 Seats

3. AVATAR $ 1,913,190 $ 162,827 338 Seats

4. QS1 $ 0 $ 70,425 Concurrent

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 2.0

Band - 6 3.5

Band - 7 1.5

Band - 8

Band - 9

Contracted Labor .5
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 2.0

Band - 6 4.5

Band - 7

Band - 8

Band - 9

Contracted Labor .2
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .5

Band - 6 .8

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

6% (1 of 16)

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No

Page 42 of 658



16. If yes, please outline your Agency's methodology or approach.

The answer is not yes but partially yes. Application development standard are
currently being developed with customization of VITA development standards.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Meet needs of specific business customers

2.

good knowledge of business requiremnets/needs

3.

excellent customer support

4.

awareness of data integrety issues

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

development standards

2.

documentation standards

3.

ongoing training and skill development

4.

project planning methodologies

5.

project collaboration among developers (more than 1 per application)
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Common development approach

2.

Common set of tools

3.

project planning and monitoring

4.

ongoing business area involvement

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

FMS - 0
AVATAR ~5

DataStream - 0
QS1 - ~30

EEO Tracking - 0

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Some priorities are based on funding, i.e., grants
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29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0

30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 4    Submit date: May 12, 2005    E-mail address: patrick.wilson@dce.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. AESIS - Adult
Enrollment and
Student Info System

2001  Custom-built –
Agency only

 Training and Design

2. AESIS - Enrollment
Certification

2001  Custom-built –
Agency only

 Training and Design

3. Applicant Tracking
System (ATS)

2000  Custom-built –
Agency only

 Design Document
Only

4. Local Employee
Tracking System
(LETS)

2003  Custom-built –
Agency only

 Design Document
Only

5. Raven - Purchase
Order Entry

2002  Custom-built –
Agency only

 Training and Design

6. CarsTran - CARS
transaction analysis
and reporting tool

2002  Custom-built –
Agency only

 Design Document
Only

7. AmexDB - Amex
spending tracking
and reporting tool

2002  Custom-built –
Agency only

 Design Document
Only

8. FIReS - Financial
Information and
Reporting System

2005  Custom-built –
Agency only

 Design Document
Only

9.

10.

11.

12.

13.
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14.

15.

6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. MS Access 14 0 12

2. MS Access 1 0 1

3. MS Access 2 0 1

4. MS Access 2 0 2

5. MS Access 1 0 1

6. MS Access 1 0 2

7. MS Access 1 0 1

8. VB.NET / SQL
Server

2 0 1

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  1 Month 1  Medium

2.  Business day  1 Week 0  Medium

3.  Business day  1 Month 0  Medium

4.  Business day  1 Month 4  Medium

5.  Business day  1 Month 1  Medium

6.  Business day  1 Month 1  Medium

7.  Business day  1 Month 0  Medium

8.  Business day  1 Month 0  High

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Good stakeholder communication.

2.

Reliable, current development tools.

3.

Follow the SDLC.

4.

Log all bugs/problems/change requests.

5.

Use of Gantt charts.

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Upgrade to a more scalable, extensible architecture (in progress).

2.

Ongoing training (developer and end user).

3.

Documentation.

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Standards, standards, standards!

2.

Bug/problem tracking system.

3.

Ongoing documentation.

4.

End user involvement.

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

Developers
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

LETS - 1

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 5    Submit date: May 13, 2005    E-mail address: John.Colligan@dcjs.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Computer Equipment
Inventory System

2002  Custom-built –
Agency only

 None

2. Shopping Cart -
Client and
Management
interfaces

2002  Custom-built –
Agency only

 None

3. Employee
Connection - Intranet
HR employee self-
update

2003  Custom-built –
Agency only

 None

4. Event Registration
System

2002  Custom-built –
Agency only

 None

5. HRIS - Human
Resource Tracking
System

1999  Custom-built –
Agency only

 None

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. MS Access 1 0 2

2. Cold Fusion / MS
Access

1.5 0 1

3. Cold Fusion / MS
Access

.25 0 0

4. Cold Fusion / Sql
Server

.75 0 2

5. MS Access 1 0 1

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  Within 24 hours 0  Medium

2.  Business day  Within 24 hours 2  High

3.  Business day  Within 24 hours 6  High

4.  Business day  Within 24 hours 1  High

5.  Business day  Within 24 hours 3  High

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .4

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Development team is close to the customer

2.

Each developer has a diversified set of skills

3.

Development is driven by business processes

4.

High level of developer collaboration, while being independent

5.

Autonomous control - internal decision making

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Removal of VITA interference, interrupting the doing our job

2.

Removal of unknown VITA directions, destabilizing the work environment and
hindering decision making process

3.

More training availability for users

4.

Obtain adequate staffing for project load

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Developers are close to users

2.

Agency autonomy

3.

Flexibility to choose best environment/platform for a project

4.

Highly competent staff

5.

Ongoing training of staff

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

Shopping Cart - 1

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. Financial/Wallet Web
Service

6/2005 10/2005

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 1 0

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

Financial/Wallet Web Service listed under question 26 is to replace the Shopping
Cart listed under question 4; it is not an additional application.
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Respondent 6    Submit date: May 13, 2005    E-mail address: david.mawyer@wsh.dmhmrsas.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Informally through Information Management Committee
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4. Please identify the development project / enhancement threshold.

Threshold:

na

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. csdc9917 1999  Custom-built –
Agency only

 User Documentation

2. DBPoster 1999  Custom-built –
Agency only

 User Documentation

3. TMKP--OTST 1999  Custom-built –
Agency only

 None

4. Sup Leave Dbase 1999  Custom-built –
Agency only

 None

5. HR Dbase 2000  Custom-built –
Agency only

 None

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. access/crystal 0 0 0

2. access 0 0 0

3. access .5 month 0 0

4. access .25 month 0 0

5. access/sql 6 months 0 1

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  Within 24 hours KRONOS/CIPPS  High

2.  Business day  Within 24 hours KRONOS/CIPPS  High

3.  Business day  Within 24 hours KRONOS/CIPPS  High

4.  Business day  Within 24 hours KRONOS/CIPPS  High

5.  Business day  Within 24 hours PMIS/CIPPS/KRON
OS

 High

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. na

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .2

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .4

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .1

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. FMS DMHMRSAS

2. MP2 DMHMRSAS

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

knowledgable staff

2.

familiar with data/staff/hospital needs

3.

training

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

documentation

2.

standardization of policy/procedures among enterprise applications

3.

sharing of applications between dmhmrsas facilities

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

admin support in resource and priority

2.

testing and documentation

3.

knowledgable users aware of data needs and purpose

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

by email or call
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Information Mgt Committee/Director/CFO

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 7    Submit date: May 13, 2005    E-mail address: ernest.steidle@wwrc.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

complexity/extent of system change; criticality of function
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4. Please identify the development project / enhancement threshold.

Threshold:

any of the following: new automation of function; re-engineer of existing function;
vendor development; exceed $100K; exceed 3000 person hours 

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Applicant Tracking
(vacant position / hire
process)

2000  Custom-built –
Agency only

 None

2. HRS (employee
information)

2000  Custom-built –
Agency only

 None

3. EEO (Equal
Employment
Opportunity)

1996  Custom-built –
Agency only

 None

4. Resource Directory 2003  Custom-built –
Agency only

 User Documentation

5. Voucher (invoice
processing)

1990  Custom-built –
Agency only

 User Documentation

6. Payroll (employee
pay)

1998  Custom-built –
Agency only

 None

7. Budget (agency
distribution of funds)

1995  Custom-built –
Agency only

 Training Manual
Only

8. e-Requisition
(automated
requisition approval
flow)

2005  Custom-built –
Agency only

 User Documentation

9. IT asset tracking
(characteristics of IT
related devices)

2000  Custom-built –
Agency only

 None

10.

11.

12.
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13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. HP/Image/Powehous
e

1 0 3

2. HP/Image/Powehous
e

1 0 2

3. HP/Image/Powehous
e

0 0 0

4. Server/SQL/VB 4 0 3

5. HP/Image/Powehous
e

3 0 3

6. HP/Image/Powehous
e

0 0 0

7. HP/Image/Powehous
e

1 0 2

8. Server/SQL/.NET 2 0 1

9. Server/SQL/VB 0 0 0

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 1 Week none  High

2.  Extended business
day

 1 Week resource directory  High

3.  Extended business
day

 1 Week none  High

4.  Extended business
day

 1 Week COOP, e-requisition,
client tracking
systems

 High

5.  Extended business
day

 1 Week payroll, contracts, all
client tracking

 High

6.  Extended business
day

 1 Week voucher  High

7.  Extended business
day

 1 Week voucher  High

8.  Extended business
day

 1 Week voucher  High

9.  Extended business
day

 1 Week none  High

10.

11.

12.

13.

14.

15.
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7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. none

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1 .0

Band - 2 .0

Band - 3 .0

Band - 4 .0

Band - 5 .5

Band - 6 .5

Band - 7 .0

Band - 8 .0

Band - 9 .0

Contracted Labor .0
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1 .0

Band - 2 .0

Band - 3 .0

Band - 4 .0

Band - 5 .5

Band - 6 .5

Band - 7 .0

Band - 8 .0

Band - 9 .0

Contracted Labor .0
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1 .0

Band - 2 .0

Band - 3 .0

Band - 4 .0

Band - 5 .5

Band - 6 .5

Band - 7 .0

Band - 8 .0

Band - 9 .0

Contracted Labor .0

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0 % for in-scope; 6% overall

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Each business function and related automated applications is supported by a
Customer Analyst. The customer analyst's responsibility is to ensure customer

satisfaction for IT needs. The Customer Analyst also recruits pooled IT resources
for development and support of projects / enhancements / troubleshooting / etc. For
Development projects - the Customer Analyst brokers the customers requirements

with the IT Director for available resources. This is compared against the list of
agency priorities. For problem tickets - the Help Desk is called and priority assigned

based on known set of priorities / resources available / extent of problem. 

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. All previously identified applications DBVI, VBPD, VDDHH

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

strong technical environment / functional business process knowledge base of long
term development staff

2.

in-house development staff support of all applications

3.

customer participation in development process

4.

continued support of process by all levels of agency management

5.

established method of assigning / negotiation of priorities

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

replacement of aging application with non-proprietary development tools

2.

integration of sytems / application information

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

successful implementation of customer business function and technical
environment requirements which is on time and on budget

2.

strong technical environment and business functional knowledge / understanding by
development staff

3.

strong customer participation in the development process

4.

strong management support (financial, resources, providing policy changes as
needed)

5.

use of standard non-proprietary development tools in meeting customer business
need

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

priority based assignments on critical nature / or number of individuals impacted
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

all applications have been impacted by disk space management and natural
environment impacts. voucher process has occassional balance issues to resolve.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Each Business area Manager is assigned a customer analyst who negotiates time /
priorities for that area. Priorities can be changed / renegotiated /overriidden by the
CIO / COO / Commissioner for agency-wide needs

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

2
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. Fiscal Process
Replacement
(Voucher, payroll,
budget)

12/2004 06/2007 estimate $ 700,000

2. e-Requisition 2/2005 12/2005 estimate $ 20,000

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 1 unknown

2. 0 0.25

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

All our legacy systems for Financial and Human Resource Management reside on
the HP3000. HP has retired the manufacture of the hardware & OS series. The

agency actively seeks replacement and is in mid stream developing requirements
leading toward an RFP which includes an evaluation study. 
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Respondent 8    Submit date: May 13, 2005    E-mail address: robert.young@trs.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Enhance =  largely same code with added functionality, Developement = rewrite
application
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4. Please identify the development project / enhancement threshold.

Threshold:

Enhance = largely same code plus added functionality, Developemtn =  rewrite
application

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Recon Plus -
Reconciliation

11-98  Commercial
package – Agency
only

 User Documentation

2. UPS- Unclaimed
Property System

11/97  Custom-built –
Agency only

 Training and Design

3. Civitias -  Risk
Management Claims
System

7/2003  Custom-built –
Agency only

 User Documentation

4. VAPS - Virginia
Agency Property
System

1/2001  Custom-built –
Agency only

 User Documentation

5. LGIP- Local
Government
Investment Pool

6/2000  Custom-built –
Agency only

 None

6. Series II - LGIP and
Trust Accounting

?  Commercial
package – Agency
only

 None

7. ED2 - Check
Formatting Software

1/99  Commercial
package – Agency
only

 None

8. Postal Soft - Postal
Service coallation
software

6/2003  Commercial
package – State wide

 Training Manual
Only

9. VACC-Auto
Insurance

3/2001  Commercial
package – Agency
only

 User Documentation

10. SPDA 5/2004  Custom-built –
Agency only

 User Documentation

Page 112 of 658



11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. MSSQL 10 0 0

2. mssql 15 3 1

3. MSSQL 6

4. Mssql 2.4

5. MS Access

6. ???

7. MS VB 2

8. ??? 0

9. MS Sql 4

10. MS SQL/MS Accesss 5

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  Within 24 hours  Medium

2.  Extended business
day

 1 Week  Medium

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. Recon Plus $ 0 $ 16,000 25

2. Postal Soft $ 75,000 $ 23,000 3

3. ED2 $ 0 $ 12,000 3

4. Series II $ 0 $ 45,000 2

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 2.0

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 2.0

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 .0

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

50%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

The Stategic planning the agency does in each bienium needs are discussed.
Budget numbers are developed for any technology enhancements or additions

needed to support the business issues. These are put into a decision package for
the budgetary stategic planning.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Business and User driven

2.

Development team led by business owner

3.

Close attention paid to how users use technology to perform business functions

4.

Team concept to development and support for fault tolerant support and system
operation.

5.

Agency developement project site for documentation and tracking.

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

None

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Minimal bureaucratic interference from central agencies

2.

Absence of institutional bias for "preferred" technologies

3.

Maximum technology literacy in users

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

both, escalation to more technical staff where necessary.
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

None

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Treasurer, Senior Staff

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

Technology needs should be met with and evaluated by the business purposes they
serve, not an end of and to themselves.  Planning and budgeting of technology

resources should be done as part the stategic plan, not a separate process in and
of itself.  The current approach is not "normalized"!
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Respondent 9    Submit date: May 13, 2005    E-mail address: william.hawkins@svtc.dmhmrsas.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

by definition
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4. Please identify the development project / enhancement threshold.

Threshold:

enhancement = change to existing system; dev. project = brand new system

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. KRONOS  Commercial
package – Agency
only

 Training and Design

2. MP2  Commercial
package – Agency
only

 Training and Design

3. Human Resource &
Tracking System

 Custom-built –
Agency only

 Training and Design

4. Toolbook  Commercial
package – Agency
only

 Training Manual
Only

5. Transportation
Tracking System

 Custom-built –
Agency only

 Training and Design

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. SQL Server 2000 2 2 3

2. SQL Server 7.0 2 0 0

3. SQL Server 2000,
MS Access 2002

6 0 10

4. 2 0

5. SQL Server 2000,
MS Access 2002

1 0 0

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

Page 129 of 658



6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 Within 24 hours 0  High

2.  Business day  Within 24 hours 0  High

3.  Business day  Within 24 hours 3  High

4.

5.  Business day  Within 24 hours 0  High

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. KRONOS Site license

2. MP2

3. Toolbook

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 .1

Band - 5 2.7

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 .9

Band - 5 .3

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

40%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

High percentage of customer satisfaction

2.

Involvement of end-user in development/maintenance process

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Enhanced documentation of processes/applications

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

High customer satisfaction

2.

User-friendly

3.

Meeting establish deadlines and satisfying project requirements

4.

On-going communication between development team and end users

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

KRONOS - 3 for period

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Facility Executive Steering Committee w/Software Development Manager

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. KRONOS/CIPPS
batch interface

5/2/2005

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 1 0

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 10    Submit date: May 13, 2005    E-mail address: jane.mccroskey@mrc.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

project complexity
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4. Please identify the development project / enhancement threshold.

Threshold:

generally, if the majority of features of an application are being created new or
replaced in a relatively short period then its a development project, otherwise its just
ongoing enhancement work.

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

Page 148 of 658



13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

.....................................................................................................................................

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

meets business needs

2.

easy to use 

3.

does not break

4.

cost effective

5.

easy to adapt to changing business needs

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 11    Submit date: May 13, 2005    E-mail address: david.vonmoll@doa.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Development adds new system and/or significant new functionality.  All other
systems changes are either enhancements or maintenance. 
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4. Please identify the development project / enhancement threshold.

Threshold:

subjective

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. CIPPS -
Commonwealth
Intergrated
Personnel and
Payroll System

1986  Commercial
package – State wide

 Training and Design

2. CARS -
Commonwealth
Accounting and
Reporting System

1986  Custom-built – State
wide

 Training and Design

3. EDI - Electronic Data
Interchange

1992  Commercial
package – State wide

 User Documentation

4. FAACS - Fixed Asset
Accounting and
Control System

1983  Custom-built – State
wide

 User Documentation

5. FINDS - Financial
Information
Downloading System

1988  Custom-built – State
wide

 Training and Design

6. Payline - Web
Payroll/Leave
Information Site

2001  Custom-built – State
wide

 Training and Design

7. Reportline - Web
Reports Viewing and
Downloading Site

2003  Custom-built – State
wide

 Training and Design

8. Complete statewide
financial
management
systems inventory
available upon
request
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9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. CICS, COBOL, PDL,
Millenium, VSAM

33 0 24

2. COBAL, ADABAS,
Complete, Natural

16 0 16

3. Gentran Basic,
Gentran Viewpoint

2 0 8

4. COBOL, VSAM -
Coldfusion, Java,
SQLSRVR, Ent.
MGR, DTS

3 0 6

5. COBOL, Assembler,
TSO, CList,
ADABAS, Natural

3 0 0

6. COldfusion,
SQLSVR, Java,
Javascript, C++,
Date Encr.

3 0 6

7. Coldfusion, SQL,
Visual Basic

3 0 9

8.

9.

10.

11.

12.

13.
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14.

15.

6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  24/7  Within 24 hours Payline, Reportline  High

2.  24/7  Within 24 hours EDI, FINDS,
Reportline

 High

3.  24/7  Within 24 hours CARS  High

4.  24/7  Within 24 hours  High

5.  24/7  Within 24 hours  High

6.  24/7  Within 24 hours  High

7.  24/7  Within 24 hours  High

8.

9.

10.

11.

12.

13.

14.

15.
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7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. CIPPS $ 0 $ 90,000 none

2. EDI $ 37,000 $ 23,000 none

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .3

Band - 6 .6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.2

Band - 6 2.5

Band - 7

Band - 8

Band - 9

Contracted Labor

Page 164 of 658



13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .8

Band - 6 1.7

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Standard Development Life Cycle Methodology.  Formal System Maintenance
Request procedures.  Six-month planning process with regular re-prioritization as

needed based on user requirements.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Project initiation and conceptual design

2.

Project planning and prioritization

3.

Project execution and testing

4.

Project implementation controls and closeout

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Automated version control for updates

2.

Deeper technical back-up and cross-training

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

CIPPS - 2
CARS - 6

EDI - 6
FAACS - 2
FINDS - 0
Payline - 1

Reportline - 6

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

State Comptroller in consultation with division Directors
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29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1

30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. LAS July, 2004 June, 2005 $ 89,000

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 12 0

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 12    Submit date: May 16, 2005    E-mail address: stephen.walz@dmme.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Project or enhancement that requires hardware/software aquisition
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4. Please identify the development project / enhancement threshold.

Threshold:

If estimated hours greater than 24, it is classified as a project; less than 24 hours is
an enhancement.

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Fixed Assets
Accounting (FAACS)

1994  Custom-built –
Agency only

 None

2. Fleet Management 1994  Custom-built –
Agency only

 None

3. Budget
Forecasting/Tracking

1994  Custom-built –
Agency only

 None

4. Accounts Payable 1994  Custom-built –
Agency only

 None

5. Procurement
(Requisitions/Orders/
Receiving)

1994  Custom-built –
Agency only

 None

6. Perpetual Inventory
(Inventory control of
office/garage
expendable items)

1994  Custom-built –
Agency only

 None

7. Federal Drawdowns 1994  Custom-built –
Agency only

 None

8. Financial
Management
Assistance (Grant
Ledger, Coal Mine
Pool Bond Tracking,
Coal Mine Bond
Forfeiture
Tracking,Inter-
Agency Transfer,
Accounts
Receivables)

1996  Custom-built –
Agency only

 None

9. Applicant Tracking 2001  Custom-built –  None
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Agency only

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. IBM - Universe 1 0 1

2. IBM - Universe 0 0 0

3. IBM - Universe .5 0 1

4. IBM - Universe .5 0 1

5. IBM - Universe 2 0 2

6. IBM - Universe 0 0 0

7. IBM - Universe 0 0 0

8. IBM - Universe 0 0 0

9. Microsoft Access 0 0 0

10.

11.

12.

13.

14.

15.

Page 176 of 658



6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  3 Days  High

2.  Business day  3 Days  High

3.  Business day  Within 24 hours Accounts Payable,
Procurement,
Federal Drawdown

 High

4.  Business day  Within 24 hours Federal Drawdown  High

5.  Business day  Within 24 hours Accounts Payable,
FAACS

 High

6.  Business day  3 Days  Medium

7.  Business day  3 Days  High

8.  Business day  3 Days  High

9.  Business day  1 Week  High

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .1

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .4

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

DMME utilizes an agency helpdesk to respond to customer support requests and
technical assistance requests.  DMME requests for upgrades and enhancments are

reviewed by the OMIS manager, the Division of Administration Director.  Projects
are then reviewed, prioritized and approved by the DMME Strategic Team, which is

made up of DMME's division directors, deputy directors and agency head.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Applications are highly integrated and custom designed to fit DMME business
process

2.

Staff extremely capable of making changes inhouse to meet customer needs

3.

Systems have been updated and kept in synch with central agency system changes
and upgrades

4.

Utilize development and test server platforms to prevent system upgrade related
failures

5.

Changes are strategically prioritized and then made with business management
which results in high customer satisfcation and business use

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Migrate backend database to Microsoft SQL platform

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Customers approve, review, and contribute to design to acheive buy-in and
acceptance of new systems

2.

Systems which closely track and are designed to meet end users needs and
requiements

3.

Input of managment and techinical requirements are taken into account as part of
system design

4.

Low total cost of ownership, upgrade and maintenance

5.

Flexible to adjust to changing needs over time and process has minimal overhead

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Strategic Team composed of Agency Director, Deputy Director, and Division
Directors

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. FAACS VITA
integration

02/05 06/05

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 3.1 0

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

The IBM-Universe gency-unique applications in question 6 comprise DMME's ERP,
and work together in an integrated fashion.

 
Application developers work regularly with DMME program staff and have a strong
understanding of technical program details and customer needs.  This makes the
application development process very efficient.  Outside contractors do not have
this level of knowledge and unless they are developing a simple, clearly defined

application, are more costly.  We also periodically use student intern programmers
from local colleges for simple applications.  This is a very cost effective tool.
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Respondent 13    Submit date: May 16, 2005    E-mail address: jgargasz.dma@state.va.us

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

100,000

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Cash Management
System

6/2000  Custom-built –
Agency only

 User Documentation

2. Human Resources /
Position Control

6/2001  Custom-built –
Agency only

 User Documentation

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Powerbuilder, SQL
Server

0 1 3

2. Powerbuilder, SQL
Server, MS Access

0

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  24/7  Within 24 hours none  High

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. none

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .2
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .2
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .1

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Contact Data Design, Inc.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Available on as needed basis. (On call)

2.

Accomodates all requests.

3.

Provides duplicate environment for development.

4.

Development shop designed to be used for alternate site disaster contigency.

5.

Assists with operational infrastructure.

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

More development resources.

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Documentation.

2.

Correct selection of development tools.

3.

Correct organization of network topology.

4.

Comprehensive system testing.

5.

Smooth deployment process.

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

Server hard disk failure and recovery.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. Cash Management
System

6/1/2000 on going - as needed

2. Human Resource/
Position Control

6/1/2001 on going - as needed

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

Both applications are worked when resources are available for process
improvement.
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Respondent 14    Submit date: May 16, 2005    E-mail address: camato@vmfa.state.va.us

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. MIP - Not for Profit
Accounting

1999  Commercial
package – Agency
only

 User Documentation

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. sql 5hours 5hours 2

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  Within 24 hours Payroll, AR, AP  High

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up

Page 207 of 658



8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. MIP Not for Profit
Accounting

$ 15,000 $ 1,500 5

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

Customize checks annually $300.00
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .1
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .1
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .1

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

.1

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

n/a No in-house application development or maintenance function.

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

n/a see #16. VMFA extremely happy with non-profit accounting system provided by
MIP.

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

n/a see #16.  VMFA extremely happy with non-profit accounting system provided by
MIP.

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

VITA, Vendor Annual Support Contract
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

1 - MIP.  Due to incomplete update. VITA error.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 15    Submit date: May 16, 2005    E-mail address: jennifer.cavedo@dhr.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

.....................................................................................................................................

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

.....................................................................................................................................
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 16    Submit date: May 16, 2005    E-mail address: amatthews@lva.lib.va.us

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Project development is new projects, enhancement is for existing solutions
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4. Please identify the development project / enhancement threshold.

Threshold:

N/A

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Access 2000  Custom-built –
Agency only

 None

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. vba, sql 0.5 na 3 small additions

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day none  High

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .0

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .0

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .0

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

maximizes existing productivity software (MS Office)

2.

internally supported (no need to pay contractors)

3.

minimal desktop footprint

4.

customized to user abilities

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

integrating statewide mainframe apps would help everyone

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

flexibility/customizability

2.

user involvement throughout the process ensures needs are met

3.

uses existing resources/standardized platforms

4.

cost effective

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Senior Management Team

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

The development, enhancement, preventative/corrective/emergency time
(questions 11, 12, 13) spent by an FTE are less than .1, so the system defaults to

zero.  You may want to allow input to hundreds rather than just tenths.
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Respondent 17    Submit date: May 16, 2005    E-mail address: debbie.dodson@vita.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Budget & Resource
Forcasting (CSS)

4th Qtr 1994  Custom-built –
Agency only

 None

2. VITA Budget(BERT) 1986  Custom-built –
Agency only

 Design Document
Only

3. (Telco Budget and
Resource
Forecasting-Telco)

3rd Qtr 1996  Custom-built – State
wide

 None

4. CARS interface 4th Qtr 1998  Custom-built –
Agency only

 None

5. eVA Interface 2nd Qtr 2004  Custom-built –
Agency only

 None

6. VIPER (Vendor
Invoice Payment
Rec.)

1st Qtr 1997  Custom-built –
Agency only

 None

7. Personnel System 2nd Qtr 2001  Custom-built –
Agency only

 User Documentation

8. Peoplesoft AP, GL,
AR, AM, Purchasing

2nd Qtr 1999  Commercial
package – Agency
only

 User Documentation

9. Contract
Management
Systems

1985  Custom-built –
Agency only

 User Documentation

10.

11.

12.

13.
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14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Oracle iDS,
Arpeggio, PL/SQL,
SQL Loader, IBM
Cobol, JCL

1.5 0 1

2. Unisys, Mapper 0 12

3. Oracle iDS (Forms,
Reports, Queries),
Arpeggio, PL/SQL,
SQL Loader, IBM
Cobol, JCL

1 0.5 1

4. Peoplesoft
development tools.

0.5 0

5. Peoplesoft SQR 4 0

6. Visual Basic,
ORACLE 9i

1 0 1

7. Oracle iDS (Forms,
Reports, Queries),
VS.Net 2003 / Oracle
9i / VB.NET, PL/SQL

6 0

8. PeopleTools,
Application Engine,
PeopleCode, Tree
Manager, WorkFlow,
SQR, Component
Interface, nVision,
Crystal Reports

24 0 1

9. Clipper, DBASEIII,
web, .Net

0.5 0
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10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  1 Month Receive Data from
Computer
Chargeback System

 High

2.  Business day  1 Week PeopleSoft Budget
Feed

 Medium

3.  Business day  1 Month Receives data from
TIBS

 High

4.  Business day  1 Week PeopleSoft AR/AP  High

5.  Business day  3 Days PeopleSoft and
Direct Bill

 High

6.  Business day  1 Week TIBS  High

7.  Business day  1 Week Dashboard, Portal
Systems,

 Medium

8.  Extended business
day

 3 Days Dashboards, Portals,
CARS Feeds, eVA
interfaces, Billing
systems

 High

9.  Business day  1 Month No automated
dependencies

 Low

10.

11.

12.

13.

14.

15.
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7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. PeopleSoft
Financials

$ 554,000 $ 76,785 none as far as
#seats, users, etc.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up
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10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

In house consulting as suppliment to existing staff on an as needed basis.  We also
use PeopleSoft support when doing upgrades.

11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .5

Band - 7

Band - 8

Band - 9

Contracted Labor 1.0
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .6

Band - 7 .2

Band - 8

Band - 9

Contracted Labor 1.0
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 1.5

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

15%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Most of development staff wears many hats.  It is not uncommon for a developer to
be the PM, analyst, developer, and QA contrail.

2.

Existing staff have technical knowledge skills and ability along with business
knowledge needed to support critical applications in a timely manner.

3.

Vita has managed to maintain knowledgeable legacy employees to assist with the
transition from old process to new.

4.

VITA has always run as a business.  It was also a priority of the Development
Group to maintain costs while supporting agency applications.  The development
group supports multiple applications across many platforms with a limited staff.
This allowing VITA to better control cost to customers.  

5.

VITA has a responsive Systems Support team including middle and upper
management. 
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21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Develop and implement software configuration management.

2.

Develop and implement release management – needs to include “release” checklist
to ensure all required components are implemented and configured.

3.

Implement code review procedure so developers aren’t coding independently and
have the opportunity for collaborative input.  Fosters learning and improves quality.

4.

Clearly defined, thorough, and flexible application development methodology.

5.

Set up formal test environment with proper equipment to more thouroughly test
applications especially web apps..
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Provides end-to-end life cycle management solution for designing, building,
deploying and managing applications.  This will help VITA to model, develop and
deploy applications across the enterprise. 

2.

Provides a portfolio tool , such as NIKU, to help manage multiple projects and
resources across the agency. 

3.

Defined and audited processes for testing and defect management.

4.

Defined and audited processes for release management, and configuration
management. 

5.

Defined and audited processes for design and requirements development.

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

HelpDesk mainly just routes the call to the technical staff.
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PeopleSoft - 2 after hours responses and 1 weekend response.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

ITIB, CIO, Customers, Directors

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

2
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. PeopleSoft Budget
and EPM

Jan 2005 Dec 2005 $ 950,000

2. Contract
Management System

Nov 2004 Sept 2005 $ 130,000

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 18 8

2. 4 12

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 18    Submit date: May 17, 2005    E-mail address: jcvandd@abc.state.va.us

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Combination of the two
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4. Please identify the development project / enhancement threshold.

Threshold:

40 development hours/$4000

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Point of Sale 6/2002  Commercial
package – Agency
only

 Training Manual
Only

2. Warehouse
Management System

pre 2001  Commercial
package – Agency
only

 User Documentation

3. Inventory & Product
Sales

Sept. 2002  Custom-built –
Agency only

 User Documentation

4. Transnet 6/2002  Commercial
package – Agency
only

 None

5. Financial System pre 2001  Commercial
package – Agency
only

 Training Manual
Only

6. Supply & Equipment 2003  Custom-built –
Agency only

 User Documentation

7. Time Keeping 2004  Custom-built –
Agency only

 User Documentation

8. Lease & Facility Mgt. 2005  Custom-built –
Agency only

 User Documentation

9. Wine Tax pre 2001  Custom-built –
Agency only

 User Documentation

10. Document Imaging 2003  Custom-built –
Agency only

 User Documentation

11. Records
Management

pre 2001  Custom-built –
Agency only

 User Documentation

12. Incident Based pre 2001  Commercial  Training Manual
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Reporting package – Agency
only

Only

13. Human Resources 2004  Custom-built –
Agency only

 User Documentation

14. Demand Forecasting Sept. 2002  Commercial
package – Agency
only

 User Documentation

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Prop.

2. Java

3. Java

4. HPUX

5. Powerbuilder

6. Powerbuilder

7. Java

8. Java

9. Powerbuilder

10. Java

11. Java

12. VB

13. Java

14. VB

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 Within 24 hours

2.  24/7  Within 24 hours

3.  24/7  Within 24 hours

4.  24/7  Within 24 hours

5.  24/7  Within 24 hours

6.  Extended business
day

 Within 24 hours

7.  24/7  Within 24 hours

8.  Extended business
day

 Within 24 hours

9.  Business day  Within 24 hours

10.  24/7  Within 24 hours

11.  24/7  Within 24 hours

12.  24/7  Within 24 hours

13.  24/7  Within 24 hours

14.  24/7  Within 24 hours

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. Financial
Management System
(Performance)

$ 1,600,000 $ 23,855 150

2. Warehouse
Management System

$ 700,000 $ 140,000 site license

3. Incident Based
Reporting

$ 334,267 $ 0 site license

4. Demand Forecasting $ 40,000 $ 10,300 site license

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

14%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Standard waterfall project planning is used to implement the development phase.
Effort is assigned based on a CMMI Level 2 structure of requests, proposals,

authorizations, change control boards, steering committees, strategic planning and
appropriate documentation.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Management and Control over development process

2.

Direct linkage of development to strategic planning

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Reach CMMI Level II by 12/06

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

CMMI Level II or above

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

Unavailable due to time constraints

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Information Technology Steering Committee

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 19    Submit date: May 17, 2005    E-mail address: jim.bowen@dof.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. IMS 1993  Custom-built –
Agency only

 User Documentation

2. NIMS 2002  Custom-built –
Agency only

 Training and Design

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Clipper, C++, DBase
III

2 0

2. Java, VB6, ASP,
Crystal Reports, SQL

4 0

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  3 Days receipts,
Reforestation of
Timberlands aid to
individuals, activity
reporting, federal
reporting, accounts
receivable, inventory,
1099s, fire
suppression cost
reporting, forest
management
accomplishment
reporting

 Low

2.  Business day  1 Week leave, seedlings,
personnel directory,
emergency contact

 Medium

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.
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13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up
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10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................

11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .4

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .1

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

100

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

The IMS legacy system uses obsolete technology and no longer meets the
business needs of the agency.  

2.

DOF is seizing an opportunity to integrate spatial accounting of its employees’ time
and accomplishments with the development a new system (IFRIS).  IFRIS will
replace agency-specific functions within the IMS legacy system and integrate the
NIMS system; phased in pending funding availability.

3.

DOF is seeking opportunities to share generalized (not agency specific) information
tools for financial management.

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Rapid development to ensure value return on current technologies

2.

Good pre-development business need/workflow systems analysis

3.

Minimal maintenance costs

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 20    Submit date: May 17, 2005    E-mail address: janice.rankin@vsdbs.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

.....................................................................................................................................

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................

Page 308 of 658



25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Superintendent, Business Manager, onsite VITA staff

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 21    Submit date: May 17, 2005    E-mail address: bob.weaver@dhrm.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. PMIS - The
Personnel
Management
Information System
(PMIS) is an on-line
transaction-based
system. PMIS
contains employee
and benefits records
of all active and
separated employees
for the executive
branch, higher
education faculty,
and employees of
certain agencies
exempt from the
provisions of the
Personnel Act, such
as the State
Corporation
Commission and the
Virginia Workers'
Compensation
Commission.

 Custom-built – State
wide

 User Documentation

2. BES - The Benefits
Eligibility System
(BES) was
developed in 1988
and is a subsystem
of PMIS. Benefits
Administrators
across the
Commonwealth use
the system to

 Custom-built – State
wide

 User Documentation
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determine eligibility
and enroll
employees, retirees,
and extended
coverage
beneficiaries in the
State Health Benefits
Program.

3. RECRUIT - The
state's job posting
system. It combines
PMIS data with data
provided by agencies
to produce
descriptions of
vacant classified
positions for which
the state is currently
recruiting.

 Custom-built – State
wide

 User Documentation

4. PMP - Perform
Management rating
evaluation for an
employee

 Custom-built – State
wide

 User Documentation

5. Agency Web Portal  Custom-built – State
wide

 Design Document
Only

6. Applicant flow  Custom-built – State
wide

 User Documentation

7. EEO Assessment  Custom-built – State
wide

 User Documentation

8. EEO Calculator  Custom-built – State
wide

 User Documentation

9. Workforce Query
tools

 Custom-built – State
wide

 User Documentation

10. EmployeeDirect -
Employee portal for
health benefits

 Custom-built – State
wide

 Design Document
Only

11. ESP - Employee
Sugestion Program

 Custom-built – State
wide

 User Documentation

12. VirginiaJobs -  Custom-built – State  Design Document

Page 315 of 658



Recruitment web
portal for public

wide Only

13. BES-VIPERS
interface

 Custom-built – State
wide

 Design Document
Only

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. UNISYS OS2200 -
COBOL DMS / TIP-
DPS

2 0 3

2. UNISYS OS2200 -
COBOL DMS / TIP-
DPS

3 0 3

3. UNISYS OS2200 -
COBOL DMS / TIP-
DPS

2 0 1

4. UNISYS OS2200 -
COBOL DMS / TIP-
DPS

2 0 1

5. SAS / MS W2003 /
SQL server

2 0 1

6. SAS / MS W2003 /
SQL server

2 0 1

7. SAS / MS W2003 /
SQL server

2 0 3

8. SAS / MS W2003 /
SQL server

2 0 3

9. SAS / MS W2003 /
SQL server

2 0 6

10. MS W2003 / SQL
server / MITEM
Server

2 0 2

11. MS W2003 / SQL
server

2 0 1
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12. MS W2003 / SQL
server

2 0 1

13. UNISYS OS2200 -
COBOL DMS / TIP-
DPS

3 0

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  24/7  Within 24 hours many  High

2.  24/7  Within 24 hours 3  High

3.  Extended business
day

 Within 24 hours 1  High

4.  Extended business
day

 Within 24 hours 1  High

5.  Extended business
day

 Within 24 hours many  High

6.  Extended business
day

 Within 24 hours 2  High

7.  Extended business
day

 Within 24 hours 1  High

8.  Extended business
day

 Within 24 hours none  High

9.  Extended business
day

 Within 24 hours none  High

10.  24/7  Within 24 hours none  High

11.  Extended business
day

 Within 24 hours none  High

12.  Extended business
day

 Within 24 hours none  High

13. none

14.

15.

Page 319 of 658



7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6 1.0

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 2.0

Band - 6 2.0

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6 1.0

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Internal Project Tracking System - This system was developed for the purpose of
tracking all major and minor work assignments being performed by ITECH

personnel.
 

The request may come from an end user through the Help Desk; a member of the
ITECH staff may internally generate it; it may occur as a result of formal systems

tests of a new software release. All requests must be in writing.  A request may be
in the form of a Help Desk printout, e-mail from another Agency, a formal document,
or transcribed on a facsimile Project Tracking data entry form.  The request must be

approved by an ITECH manager before it can be entered into the system.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. Agency Web Portal DEDR

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Efficient

2.

Effective

3.

Easy

4.

Collaborative

5.

User Focused

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

one - PMIS and subsystems

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

.....................................................................................................................................
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 22    Submit date: May 17, 2005    E-mail address: joe.damico@dgs.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Type of Work: New System or New Automation is development; Upgrades to
existing system is a maintenance project; Changes to existing applications will be
maintenance unless it exceeds 6 person months

Page 330 of 658



4. Please identify the development project / enhancement threshold.

Threshold:

6 person months or 100,000

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. PeopleSoft
Financials 8.4 (GL,
AP, AR, Budget)

11/98  Commercial
package – Agency
only

 User Documentation

2. PeopleSoft 8.2 -
(Time and Labor)

1/2002  Commercial
package – Agency
only

 User Documentation

3. Maximus Facilities
Focus (Facilities
Management and
Inventory -FME)

1/99  Commercial
package – Agency
only

 User Documentation

4. Maximus - Facilities
Focus (Real Property
& Leasing Modules-
PLATS)

1/99  Commercial
package – Agency
only

 User Documentation

5. Uniteq WMS21 12/99  Commercial
package – Agency
only

 User Documentation

6. Parking-CAPS 6/99  Custom-built –
Agency only

 Training and Design

7. TripCar (Fleet
Management Rental
Car Reservation Web
System)

1/2003  Custom-built –
Agency only

 Training and Design

8. Equipment
Management System
(EMS - Manages
Fleet Pool Cars - A
VDOT system
scheduled to be
replace 9/2005)

Do not know  Custom-built –
Agency only

 None

Page 332 of 658



9. eVA - eProcurement
for state and local
government
(numbers include
user administration
for vendors and
buyers)

3/2001  Commercial
package – State wide

 User Documentation

10. Federal Surplus-Fed
Surp

1/2003  Custom-built –
Agency only

 Training and Design

11. PeopleSoft 8.1
(Applicant Intake and
Tracking)

1/2005  Commercial
package – Agency
only

 User Documentation

12. eVA - (DGS
supported Systems
including websites
and Interface
Message Broker)

3/2001  Custom-built – State
wide

 User Documentation

13. First Service (Web-
based Trouble Call
Reporting tool for
Facilities
Management Calls)

3/2001  Custom-built –
Agency only

 Design Document
Only

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Peopletools 8.4.4
Oracle, Crystal 9.0,
Weblogic 5.0, Net
Express 2.0

9.9 0 1

2. Peopletools 8.2,
Oracle, Crystal 8.5,
Weblogic 5.0, Net
Express 2.0

.36 0 0

3. Powerbuilder 7.0,
Oracle 8i, Crystal 8

12.65 0 3

4. Powerbuilder 7.0,
Oracle 8i, Crystal 8

4.37 0 3

5. C++, Oracle .2 0 0

6. SqlForms & Oracle .42 0 0

7. Peopletools 8.2,
Oracle, Crystal 8.5,
Weblogic 5.0, Net
Express 2.0

0 0 1

8. COBOL;Natural;ADA
BAS

n/a n/a n/a

9. Service Offering;
Ariba 8.1; Clear
Trust; Viador 7.1;
Advantage 3.0;
WebSphere

34 600 2

10. ASP.net .3 0

11. Peopletools 8.2, 3.7 0 1
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Oracle, Crystal 8.5,
Weblogic 5.0, Net
Express 2.0

12. ASP, SQLServer,
JAVA,Biztalk 2002

12.8 0

13. ASP, Powerbuilder,
Oracle

.3 0 1

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  1 Week FME  High

2.  Business day  1 Week TripCar, Applicant
Tracking, FME

 High

3.  Business day  1 Week First Service  High

4.  Business day  1 Month  Low

5.  Business day  Within 24 hours  Medium

6.  Business day  1 Week  High

7.  Business day  1 Week  High

8.  Low

9.  24/7  Within 24 hours eVA DGS supported
- Requires eVA to be
up for interface and
document access

 Medium

10.  Business day  1 Month  High

11.  Business day  1 Week  Low

12.  Extended business
day

 Within 24 hours 43 Agency Financial
or purchasing
systems;

 High

13.  Business day  1 Week Requires MAXIMUS
FME to be up -
interfaces customer
work requests to
work order system

 High

14.

15.
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7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. Peoplesoft Financials
& HR including Time
& Labor, Fleet

$ 386,500 $ 97,875 1000 user license

2. Maximus (PLATS &
FME)

$ 600,000 $ 60,000 100 concurrent user
license - 3 prod
instances

3. Uniteq WMS21 $ 175,000 $ 0 Company out of
business no
maintenance
provider; licensing
based on number of
warehouses
managed

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up
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10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

contract staff is only used for eVA - which is a service offering

11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 3.2

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6 3.0

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

We have a change management plan for each application/tool set.
All change management procedures follow this basic outline:

 
All systems have three instances: development, test, and production.

Development is used by the programming staff, test by the programming staff and
users to test all changes, and production which is used by the end-user.

 
All maintenance/enhancement requests require a written (email) request from the
application owner (the business manager responsible for the application or their

designee)
 

Maintenance requests are grouped into change packages.
 

The lead analyst more fully defines the request(s) and provides programming staff
with design documents when necessary.  (For some applications the analyst is also
the programmer, but changes to the UI or the data model are always documented)

 
Once the programmer is finished with coding and unit testing it is migrated to test;
the analyst will test the code - if it passes - the analyst will review the test plan and

results with the applications development manager.
If it passes this review - the test environment is opened to the business owner's

unit.  The business owner tests the application.  If the application passes this round
of testing - it is scheduled for migration to production.

 
Migration to production requires a formal acceptance of the business owner.  The

application dev. manager then coordinates migration of code to production. 
 

Programming staff are not authorized to migrate their own code into production.
 

The Application Manager is responsible for documenting/loging a brief description
of the change and the date the change was migrated into production.  They are also

responsible for maintaining any required system documentation on the change.
 

For all COTS applications - we upgrade on a regular schedule to ensure base
products ie- Oracle are within supported releases. 

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No
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18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. PeopleSoft Financials & Time & Labor Agencies DGS provides HR, Financial
services to

2. eVA All Executive Branch Gov, Local Government,
Higher Education

3.

4.

5.

20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Highly responsive to changing business requirements

2.

Users rarely find programming problems with code - for ISS maintained software
exceed 99.99% availability 

3.

Provide value in 3, 6, 9 month increments 

4.

Staff knowledgable about business process

5.

Staff knowledgable about programming tools used in the applications
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21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Better record keeping of change requests and migration packages

2.

Better methods to stress test applications

3.

Consistent tool across all COTS applications  for documenting Entity diagrams and
dataflows

4.

.....................................................................................................................................

5.

.....................................................................................................................................

22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Accurate estimates for enhancements and upgrades

2.

On-time delivery of projects

3.

Bug-free, reliable software

4.

Electronic documentation of data, processes, and business rules

5.

Strong change control process and supporting tools

HELPDESK/SUPPORT TEAM
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23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

eVA has a user help desk - that follows a tiered approach; DGS supported
applications - are handled by the applications development manager responsible for
the application

25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

eVA has had numerous emergency actions - including resolving performance
problems related to the Ariba 8.1 upgrade - Over 50 emergency issues were

identified.
 

Peoplesoft Time & Labor (and Trip Car)- VITA support staff upgraded Oracle - failed
to set transaction log size appropriately -required application to be downed and

restarted.
 

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No
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28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Priorities based on DGS Strategic plan with concurrence of the Management Team
- Director (Agency Head has final say) CIO makes mid year corrections

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

3
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. Maintenance
Management Center
(part of this larger
project is
implementation of
Faster Fleet
Management System
- cost and hours are
for software
implementation only)

04/01/2005 9/01/2005 $ 87,000

2. Real Estate (in
planning stages -
waiting on PPEA)

07/01/2005 07/01/2007 $ 500,000

3. eVA (last year of
existing contract)

03/01/2001 06/30/2006 $ 25,000,000

4. eVA (contract
renewal negotiations)

03/01/2005 7/01/2005

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 4 2

2. 24 36

3. 48 300

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

eVA contract renewal included to indicate if changes need to be made to the
renewal - they need to be communicated prior to end of fiscal year
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Respondent 23    Submit date: May 18, 2005    E-mail address: roger.bowling@doav.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Pro
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. AIMS 8/2000  Custom-built –
Agency only

 Training Manual
Only

2. AAS 1995  Custom-built –
Agency only

 User Documentation

3. FOS/NT 6/2001  Commercial
package – Agency
only

 User Documentation

4. Aircraft Licensing 8/1994  Custom-built –
Agency only

 None

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. VB & MS-Access 3 3 0

2. VB & MS-SQL Server
6.5

1 0 0

3. Visual C & Pervasive
SQL

1 1 1

4. VB & MS-Access 0 0 0

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  1 Week  Medium

2.  Business day  Within 24 hours  Medium

3.  Business day  Within 24 hours  High

4.  1 Week  Medium

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. FOS/NT $ 16,485 $ 3,300 10 concurrent users

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

Page 355 of 658



13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

N/A

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Add in house application development capabilities to agency

2.

Add in house application maintenance capabilities to agency

3.

Establish a technical architecture  for applications

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Determining user requirements

2.

Marrying user requirements to application functionality

3.

Acceptance testing of applications and modifications

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0

Page 360 of 658



30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 24    Submit date: May 18, 2005    E-mail address: margaret.schultze@dss.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

User buisness requirements
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4. Please identify the development project / enhancement threshold.

Threshold:

Varies

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. FAAS 11i - Financial
system - General
Ledger, Accts
Payable and
Purchasing

1998  Commercial
package – Agency
only

 Training Manual
Only

2. LASER 11i - Local
Agency
Reimbursement

1999  Commercial
package – Agency
only

 Training Manual
Only

3. Cost Allocation 2000  Custom-built –
Agency only

 User Documentation

4. BRS  Budget
Request System

2003  Custom-built –
Agency only

 Training Manual
Only

5. RMS - Statistical
Random Moment
Sampling

 Custom-built –
Agency only

6. Assisted Living  Custom-built –
Agency only

7. APECS  Payments
and Case mgmt for
Child Support

1994  Custom-built –
Agency only

 Training and Design

8. SUPE Batch System
for payments
received

 Custom-built –
Agency only

 None

9. ARCHKS  Custom-built –
Agency only

 User Documentation

10. LETS - COTS Local
Employer Tracking
System

1999  Commercial
package – Agency
only

 Training Manual
Only
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11. HRMTrack  State
and Local position
and applicant
tracking

 Custom-built –
Agency only

12. Recruitment  Custom-built –
Agency only

13. CARS Interface - Bi-
directional interface

1999  Custom-built –
Agency only

 User Documentation

14. LASER Interface 2002  Custom-built –
Agency only

 None

15. eVA Interface 2002  Custom-built –
Agency only
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Oracle 0

2. Oracle 1

3. MS Access 0

4. Oracle 1

5. Unisys - Mapper 0

6. Unisys - Mapper 0

7. IBM - IBS 0

8. Unisys - Mapper 0

9. MS Access 0

10. Oracle 1

11. MS Access 0

12. MS Access 0

13. Oracle 1

14. Oracle 1

15. Oracle 0
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 Within 24 hours Cost Allocation
CARS  CARS
Interface   eVA
Interface

 Medium

2.  Extended business
day

 Within 24 hours FAAS  BRS LASER
Interface

 High

3.  Business day  Within 24 hours FAAS LASER  Medium

4.  Business day  Within 24 hours LASER  High

5.  Business day  Within 24 hours LASER Cost
Allocation

 Low

6.  Business day  3 Days LASER  Medium

7.  Extended business
day

 Within 24 hours  Medium

8.  Extended business
day

 Within 24 hours APECS  Medium

9.  Business day  3 Days  High

10.  Extended business
day

 Within 24 hours LASER  Low

11.  Business day  3 Days  Medium

12.  Business day  3 Days  Medium

13.  Extended business
day

 Within 24 hours FAAS CARS  High

14.  Extended business
day

 Within 24 hours LASER FAAS  High

15.  Business day  Within 24 hours FAAS eVA  Medium
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7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. FAAS 11i $ 113,550 80 Concurrent Users

2. LASER 11i $ 113,550 80 concurrent Users

3. LETS - COTS $ 113,550 8000 Named Users

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

.....................................................................................................................................

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Standard System Development Life Cycle

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Technology Standardization

2.

Follow Strategic plan of the agency

3.

Centralized

4.

Responsive to customer requests and/or requirements

5.

Breadth and depth of knowledge of support staff

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Cross training

2.

Documentation - update all manuals - design, training, user

3.

Enhance disaster recovery process

4.

Better defined user requirements

5.

Better coordination with other state agencies business processes and systems
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Use of a standard methodogy

2.

Team work

3.

Communication

4.

Good customer service

5.

Timely resolution - delivery

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

.....................................................................................................................................
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

For the questions referring to FTE's, we were not sure if this applied to all
applications or just the commercial packages.
What is definition of in-scope IT applications?  
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Respondent 25    Submit date: May 18, 2005    E-mail address: bill.price@dcr.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Employee Phone
Directory

5/1/1999  Custom-built –
Agency only

 None

2. HR Profile 5/1/2000  Custom-built –
Agency only

 None

3. Inventory Tracking
System

12/1/2000  Custom-built –
Agency only

 None

4. Revenue Tracking
System

8/1/2001  Custom-built –
Agency only

 Training and Design

5. Finance Monthly
Reports

10/1/2001  Custom-built –
Agency only

 Design Document
Only

6. Budget Tracking
System

1/1/2002  Custom-built –
Agency only

 None

7. NH Project Tracking
System

8/1/2002  Custom-built –
Agency only

 Training and Design

8. Account Receivable
System

5/1/2003  Custom-built –
Agency only

 Design Document
Only

9. Vehicle Maintenance
System

9/1/2004  Custom-built –
Agency only

 Design Document
Only

10. Conservation
Reserve
Enhancement
Program

4/1/2005  Custom-built –
Agency only

 None

11. IDSS 01/01/1995  Custom-built –
Agency only

 None

12.

13.
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14.

15.

6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Visual Basic/Access 1

2. Visual Basic/Access 1

3. Visual Basic/Access 1

4. Visual Basic 3

5. Visual Basic/Access 4

6. Visual Basic/Access 2

7. Visual Basic/Access 5

8. Visual Basic/Access 4

9. ColdFusion 1

10. Visual Basic/Access 6

11. Oracle 7 .47

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  1 Month  High

2.  Business day  1 Month  High

3.  Business day  1 Week  High

4.  Business day  1 Week  High

5.  Business day  1 Week  High

6.  Business day  1 Week  High

7.  Business day  1 Week  High

8.  Business day  1 Week  High

9.  Business day  1 Month  Medium

10.  Business day  1 Week  High

11.  Business day  3 Days  Medium

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

For item #11, IDSS
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .5

Band - 6 .1

Band - 7

Band - 8

Band - 9

Contracted Labor .0
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .5

Band - 6 .1

Band - 7

Band - 8

Band - 9

Contracted Labor .1
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .1

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

oUser submits a Program Request/Change Form to the I.S. manager for the
following needs

§New program requirements
§Problem/Bug identified in a current program

§Modification to a current program
oI.S. manager reviews the request, assigns a priority and request ID, and enters

into the Program Request Log
oRequest is forwarded to the agency programmer and a history file is created for

the request
oAny communication dealing with the request is logged in the Program Request

Log and filed with the Program Request/Change form in the history file

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Customer involvement: close to customers,end users and have feedback in all
stage to minimize errors

2.

Team work: always work with different divisions within DCR

3.

Innovative:Continuously create new application to meet the department demand

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Additional staff for documentation & testing

2.

Additional training

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Team work

2.

Detail oriented

3.

Keep good documentation

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

The agency has an Information Systems Advisory Committee that meets to discuss
I.T. issues and help set priorities.

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

4
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. Parks Attendance
Tracking System

10/1/2004 6/1/2005

2. Dam Inventory 2/1/2005 9/1/2005

3. Accounts Receivable 4/1/2005 6/1/2005

4. Virginia Outdoors
Planning Information
System

2/1/2005 10/1/2005

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 2

2. 3

3. 0.3

4. 2

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 26    Submit date: May 18, 2005    E-mail address: vethomson@deq.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

$25,000

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Oracle Financials 1999  Commercial
package – Agency
only

 User Documentation

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Oracle 0 12 1

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day CEDS - Agency's
Environmental
System Record

 High

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. Oracle Financials $ 664,000 $ 68,000 50 named seats, 850
concurrent users

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .5
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .2
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .3

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

100%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. CEDS to LIMS DEQ to DGS-DCLS

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

effective business requirements gathering

2.

map projects to Agency Strategic Plan

3.

effective use of VITA PM procedures

4.

effective request tracking/response process

5.

effective use of project documentation folder

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

complete Agency Technology Portfolio

2.

refine testing processes

3.

refine programming standards

4.

refine systems documentation

5.

prepare Project "As Is - To Be" Roadmap
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

collaboration strong partnership between business and IT

2.

IT activity maps to Agency Strategic Plan

3.

use of repeatable processes for programming & project management

4.

consideration given to enterprise-wide opportunities/impacts as it relates to
technology

5.

communication

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Executive Management Team & Agency IT Investment Control Board

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. Oracle Time & Labor April 2005 Sep 2005 $ 50,000

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 3

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 27    Submit date: May 19, 2005    E-mail address: michael.leininger@vadoc.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Complexity of the enhancement
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4. Please identify the development project / enhancement threshold.

Threshold:

variable based on complexity, criticality, and time

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Inmate Trust 1989  Custom-built –
Agency only

 Training and Design

2. Inmate Payroll 1987  Custom-built –
Agency only

 Training and Design

3. Information Data
System

1992  Custom-built –
Agency only

 Training and Design

4. OBSCIS 1975  Custom-built –
Agency only

 Training and Design

5. VACCIS 1995  Custom-built –
Agency only

 Training and Design

6. Virginia Parole Board 2002  Custom-built –
Agency only

 None

7. PreSentence
Investigation

2000  Custom-built –
Agency only

 Training Manual
Only

8. State Police Interface 2000  Custom-built –
Agency only

 Design Document
Only

9. Public Web Site 1997  Custom-built –
Agency only

 Training and Design

10. Virtual Library 2002  Custom-built –
Agency only

 Training and Design

11. Visitor Tracking 1995  Custom-built –
Agency only

 Training and Design

12. Adult Grievance
System

1992  Custom-built –
Agency only

 Design Document
Only

13. DOCNET Intranet 1999  Custom-built –
Agency only

 Training and Design
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14. Security Threat
Group

2005  Custom-built –
Agency only

 Design Document
Only

15. Background
Investigations

1998  Custom-built –
Agency only

 Design Document
Only

6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. COBOL 6 0

2. COBOL 1 0

3. COBOL 4 0

4. COBOL 22 6

5. COBOL 2 0

6. Visual Basic 6 0

7. Visual Basic 6 0

8. Visual Basic 1 0

9. HTML, Macromedia,
CGI

10 0

10. HTML 4 0

11. Powerbuilder 3 0

12. COBOL 1 0

13. HTML,  .NET 14 0 1

14. ASP.NET, VB.NET 12 0 1

15. Access 1 0
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 Within 24 hours none  Medium

2.  Extended business
day

 Within 24 hours None  High

3.  Extended business
day

 Within 24 hours Inmate Trust, Parole
Board

 Medium

4.  Extended business
day

 Within 24 hours IDS  Medium

5.  Extended business
day

 Within 24 hours None  Medium

6.  Extended business
day

 Within 24 hours Security Threat
Group

 Low

7.  Extended business
day

 Within 24 hours Va. Parole Board  Medium

8.  Extended business
day

 Within 24 hours None  Medium

9.  Extended business
day

 Within 24 hours VINE  High

10.  Extended business
day

 Within 24 hours None  High

11.  Extended business
day

 Within 24 hours None  Medium

12.  Extended business
day

 Within 24 hours None  Medium

13.  Extended business
day

 Within 24 hours None  High

Page 413 of 658



14.  Extended business
day

 Within 24 hours Parole Board  High

15.  Extended business
day

 Within 24 hours None  Medium

7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up
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10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

1 FTE IT Resource 

11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 3.0

Band - 6 1.0

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 1.0

Band - 5 3.0

Band - 6 2.0

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

10%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. State Police Interface State Police

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Customer Service 

2.

Application Availability

3.

Trouble Shooting Response Time

4.

High productivity vs. limited resources 

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Data Base Integration

2.

Centralized Change Control Process

3.

Application development best practices

4.

Standardized development platform

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Strong Project Management

2.

Stakeholder identification and buy-in

3.

Risk Identification & avoidance

4.

Quality Assurance Measures & Processes

5.

Documenation and Training

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 28    Submit date: May 19, 2005    E-mail address: james.ellenberger@vec.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

100 man-hours

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. HR reporting - Uses
CIPPS, PMIS &
internally maintained
files to provide HR
reports that are not
otherwise available.

1986  Custom-built –
Agency only

 None

2. Time & Leave
Recordkeeping -
captures timesheet
data used by the
SESA grants
management
accounting system.

2005  Custom-built –
Agency only

 Training and Design

3. SESA (budget,
general ledger, cost
accounting, etc) used
for requireded
Federal grants
management cost
allocations &
reporting.

1973  Commercial
package – Agency
only

 Design Document
Only

4. Inventory /
Purchasing -
maintains agency
supplies inventory.

1988  Custom-built –
Agency only

 User Documentation

5. Property Accounting
- used to maintain
agency property
records in lieu of
FAACS.

1992  Custom-built –
Agency only

 User Documentation

6. VITA Monthly
Telecommunications

2000  Custom-built –
Agency only

 None
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Bill Cost Allocation -
used to prepare cost
allocation
transactions to be fed
to the SESA system.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Cobol, Easytrieve 8 0 8

2. C# 16 0 6

3. Cobol, Easytrieve 14 0 20

4. Cobol 1 0 2

5. Cobol 1 0 1

6. Cobol 1 0 2

7.

8.

9.

10.

11.

12.

13.

14.

15.

Page 428 of 658



6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 3 Days None  Medium

2.  Extended business
day

 Within 24 hours SESA  High

3.  Extended business
day

 Within 24 hours None  Low

4.  Extended business
day

 1 Week SESA  Medium

5.  Extended business
day

 1 Week SESA  Medium

6.  Extended business
day

 1 Week SESA  Medium

7.

8.

9.

10.

11.

12.

13.

14.

15.

Page 429 of 658



7. If you would like us to contact you for more information, please check follow up.

Follow Up

8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6 1.4

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .4

Band - 6 .2

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .6

Band - 6 .8

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

20%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Customized version of the Rational Unified Process (RUP).

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. IFile / Ireg Taxation

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Well organized / structured

2.

Reasonably efficient & improving

3.

Good internal controls

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Need more cross training

2.

Too much reliance on obsolete technology

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Standards, policies, procedures

2.

Practices that will foster and help ensure compliance with the above.

3.

Uniform development methodology that is flexible when circumstances warrant

4.

Opportunity to learn new tools, concepts & techniques.

5.

Cross training.

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

If help desk can't address problem is turned over to Systems Development.
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

SESA - 2

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. Timekeeping 10/03 09/05 $ 90

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 6 0

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 29    Submit date: May 19, 2005    E-mail address: steven.combs@dvs.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. RVD-Representative
Veterans Database

4/2005  Custom-built –
Agency only

 User Documentation

2. One-VA VPN-VA
applications

5/2005  Commercial
package – Agency
only

 User Documentation

3. BOSS-Burial
Operating Support
System

1997  Commercial
package – State wide

 Training Manual
Only

4. Veterans Database-
State Approving
Agency

2004  Custom-built –
Agency only

 User Documentation

5. Mealtracker-Dietary-
Va.Veterans Care
Center

n/a  Commercial
package – Agency
only

 User Documentation

6. Q/S1-Pharmacy-
Va.Veterans Care
Center

n/a  Commercial
package – Agency
only

 User Documentation

7. Achieve-Medical-
VA.Veterans Care
Center

n/a  Commercial
package – Agency
only

 User Documentation

8. Ivans-Medicaid-
VA.Veterans Care
Center

n/a  Commercial
package – Agency
only

 User Documentation

9. Genisus-Billing-
Va.Veterans Care
Center

n/a  Commercial
package – Agency
only

 User Documentation

10.

11.
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12.

13.

14.

15.

6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Access 2000/2003 12 3 4

2. Citrix 1

3. JAVA-J initiator 2

4. Access 1 2 2

5. mealtracker.com 1 1

6. n/a 1 1 1

7. Citrix 1 1

8. Citrix 1 1

9. n/a

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 3 Days veterans claims
tracking

 High

2.  Extended business
day

 3 Days veterans claims
tracking

 Medium

3.  Extended business
day

 3 Days burial tracking  Medium

4.  Business day  3 Days veterans tracking  Medium

5.  24/7  Within 24 hours patients dietary  Medium

6.  24/7  Within 24 hours patient pharmacy  Medium

7.  24/7  Within 24 hours patient medical
records

 Medium

8.  24/7  Within 24 hours patient medicare  Medium

9.  24/7  Within 24 hours patient billing  Medium

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. One VA-VPN (Share)
-USDVA applications
Access

$ 0 $ 0 n/a

2. BOSS-Burial
Operating Support
System Access-
National Cemetery
System, Quantico,
VA

$ 0 $ 0 n/a

3. Mealtracker.com $ 0 $ 0 n/a

4. Achieve-online.com $ 0 $ 0 n/a

5. Q/S1 $ 0 $ 0 n/a

6. Ivans $ 0 $ 0 n/a

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up
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10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

VITA Desktop Support for DVS/On-line technical support provided by the
applications

11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6 1.0

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6 1.0

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 1.0

Band - 6 1.0

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

5%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Desktop Support or Technical Support for these specific applications

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Technical Support Response Time

2.

Knowledge of Applications

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Further intense training for VITA on-site staff

2.

Further education to on-site personnel for troubleshooting

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Research

2.

Timeliness of technical support response time

3.

Continued training for both VITA onsite staff and personnel for troubleshooting

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

Mealtracker (1)

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 30    Submit date: May 20, 2005    E-mail address: paul.bender@dpb.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. WebBears 2000  Custom-built – State
wide

 User Documentation

2. FATS 1992  Custom-built – State
wide

 Training and Design

3. BudgetWise 1997  Custom-built –
Agency only

 Training and Design

4. ExpendWise 2001  Custom-built –
Agency only

 Training and Design

5. Applicant Tracking
and Employee
Training

Prior to 2000  Custom-built –
Agency only

 None

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. ColdFusion, MS SQL
Server, on a MS IIS
Web Server

Less than one month NA Two

2. CICS/COBOL 11 0 0

3. MS Access/SQL .5 0 0

4. MS Access/SQL .5 0 0

5. MS Access 0 0 0

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  24/7  Within 24 hours BudgetWise  High

2.  24/7  3 Days CARS  Medium

3.  Business day  3 Days None  High

4.  Business day  3 Days None  High

5.  Business day  1 Week NA  High

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

IT professionals from the Virginia Community College System are periodically used
to make some application changes. 
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .4

Band - 7

Band - 8

Band - 9

Contracted Labor .1
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .7

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

For changes to occur, formal request forms must be completed by users prior to
execution actions.

 
Changes are tested in a test environment before movement to production.

 
If significant changes are requested, approval from management is required. 

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Meet statewide and internal agency needs

2.

Easily accessible statewide

3.

Provide dependable and accurate data

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Although quite functional, Forms 27 Automated Transaction System (FATS) is
antiquated. 

2.

Reporting capabilities could improve.

3.

Each system has a different appearance and they vary with regard to functionality.

4.

Interface capabilities could be better.

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 31    Submit date: May 20, 2005    E-mail address: james.keck@vdem.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Action Tracking
System -track
resource request, etc
during declared
emergencies

1997 (2004
upgraded)

 Custom-built –
Agency only

 Training Manual
Only

2. Online EOC -
Contacts database

unknown  Custom-built – State
wide

 None

3. Medflight - track
response of Medflight
helicopters

unknown  Custom-built –
Agency only

 None

4. Rolodex - contact
information

unknown  Custom-built –
Agency only

 None

5. Lat/Long -predict
flying times/distances

unknown  Custom-built –
Agency only

 None

6. Jurisdictions - local
emergency
management
information

unknown  Custom-built – State
wide

 None

7. Application Tracker -
financial

unknown  Custom-built –
Agency only

 None

8. Grant Tracker -
financial

unknown  Custom-built –
Agency only

 None

9. Incident Tracking -
financial

unknown  Custom-built –
Agency only

 None

10. invoice Tracking -
financial

unknown  Custom-built –
Agency only

 None

11. OCP Tracker -
financial

unknown  Custom-built –
Agency only

 None
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12. Pay Tracker -
financial

unknown  Custom-built –
Agency only

 None

13. SPCC - financial unknown  Custom-built –
Agency only

 None

14. ETD unknown  Custom-built –
Agency only

 None

15. HMBP unknown  Custom-built –
Agency only

 None
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Access originally,
converted to SQL
Server

0 0 0

2. Access 0 0 0

3. Access 0 0 0

4. Access 0 0 0

5. Access 0 0 0

6. Access 0 0 0

7. Access 0 0 0

8. Access 0 0 0

9. Access 0 0 0

10. Access 0 0 0

11. Access 0 0 0

12. Access 0 0 0

13. Access 0 0 0

14. Access 0 0 0

15. Access 0 0 0
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  24/7  Within 24 hours none  High

2.  24/7  Within 24 hours none  High

3.  24/7  Within 24 hours none  High

4.  24/7  Within 24 hours none  High

5.  24/7  Within 24 hours none  High

6.  24/7  Within 24 hours none  High

7.  Business day  3 Days none  High

8.  Business day  3 Days none  High

9.  Business day  3 Days none  High

10.  Business day  3 Days none  High

11.  Business day  3 Days none  High

12.  Business day  3 Days none  High

13.  Business day  3 Days none  High

14.  Business day  3 Days none  High

15.  Business day  3 Days none  High

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .2

Band - 6 .1

Band - 7

Band - 8

Band - 9

Contracted Labor .3
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .2

Band - 6 .4

Band - 7

Band - 8

Band - 9

Contracted Labor .4
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .4

Band - 6 .2

Band - 7

Band - 8

Band - 9

Contracted Labor .4

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

33%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. WebEOC localities, utilities, DOH, DOF, VSP, etc

2. NEMIS federal agencies

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

stable

2.

using SQL Server more

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Have IT development staff vx IT staff of 3 that supports all IT functions

2.

Change control procedures

3.

Access databases are many and volume laden

4.

Follow SDLC for development projects

5.

Better training and documentation
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

project management

2.

Change control

3.

"steering committee"

4.

Varied skill sets

5.

Development experience

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

IT staff

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

Most all of the applications at this agency are Access databases.  The IT staff at
VDEM consists of 3 technical staff and 1 Systems Analyst.
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Respondent 32    Submit date: May 20, 2005    E-mail address: virgil.kopf@dgif.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

specified work and application
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4. Please identify the development project / enhancement threshold.

Threshold:

Functionally driven

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

.....................................................................................................................................

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

.....................................................................................................................................
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 33    Submit date: May 23, 2005    E-mail address: manju.ganeriwala@dmas.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

$1,000,000

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Oracle Financials 1995  Commercial
package – Agency
only

 User Documentation

2. Third Party Liability
Recovery System

1995  Custom-built –
Agency only

 User Documentation

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Oracle 0 30 6

2. Oracle 0 12 16

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  3 Days Third Party Liability
Recovery System

 High

2.  Business day  1 Week None  High

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up

Page 505 of 658



8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. Oracle RDBM,
Financials, Tools
(Network License)

$ 316,458 225 Concurrent
Users on 5
Platforms/Operating
Systems

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .5

Band - 7

Band - 8

Band - 9

Contracted Labor 1.4
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .5

Band - 7

Band - 8

Band - 9

Contracted Labor 1.4

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0 %

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

A formal and documented Change Management process is employed to plan for
work using software releases. Implementation of each defined release uses a

classical waterfall systems development methodology.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

All IT Application changes are controlled through an Information Services Request
(ISR) that requires proper approvals for work initiation.

2.

All application changes follow a defined methodology that requires review and
approval for all deliverables and milestones, including requirements, design, test
plan, test results, and documentation.

3.

DMAS users, subject matter experts, and Information Management analysts are
involved in application change review and approval

4.

System enhancements are prioritized and scheduled using a Change Control Board
(CCB) that is comprised of senior DMAS management, with the input of Information
Management and User staff.

5.

.....................................................................................................................................
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21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

For all changes made to the IT applications, testing of these changes are done
based on documented testing procedures. This could be improved by ensuring that
the documented procedures are reviewed on a regular basis and changed as
necessary to incorporate newer or improved techniques/methodologies.

2.

For all changes made to the IT applications, testing of these changes are done in a
designated system test platform/area. An improvement in the testing process would
be to perform all final testing in the test area/platform before the migration to
production. This would ensure the most current version is ready for production
migration.  

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Formal, documented, and approved Change Management Plan

2.

Documented Change Management processes, procedures, and standards prepared
in accordance with the approved plan.

3.

Appropriate set of tools that support the defined Change Management processes
and procedures. This includes tools for status accounting of change management
forms, planning and tracking of software release implementation efforts, and
software code control systems.

4.

Training for staff in the use of processes, procedures, forms, and tool sets.

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Combination of the Agency Director, Deputy Director for Finance and Administation,
 Director of IM (CIO), and Configuration Control Board. 

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up
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32. If you have any other concerns or comments about this functional area, please include them
here.

DMAS is the state agency charged with managing the Virginia State Plan for
Medical Assistance.  This plan is structured by mandates from the Center for
Medicare and Medicaid Services (CMS), the Governor’s Office, the General

Assembly, and existing State and Federal regulations.  Central to DMAS’ ability to
fulfill this mission is a CMS-certified Medicaid Management Information System
(MMIS) and this is so for two reasons.  The first is that a CMS-certified MMIS is
required in order to receive full Federal funding for Medicaid.  The second is that

on-going mandates from Federal and State agencies must be implemented in that
MMIS.  The Medicaid Management Information System’s primary purpose is to pay

claims to providers on behalf of eligible recipients for covered services.  The
Department of Social Services (DSS) interfaces with the MMIS to establish eligibility

enrollment.  In addition, the Department of Mental Health, Mental Retardation &
Substance Abuse Services (DMHMRSAS) interfaces with the MMIS for prior

authorizations and enrollment under the MR Waiver. Given this environment, the
primary IT system used by DMAS is the MMIS, which is driven by State and Federal
mandates.  In order to provide on-going operation, maintenance, and updates of the

MMIS system, DMAS is under contract with a Fiscal Agent, currently First Health
Services Corp (FHSC), through June 2008.

 
DMAS implemented a new MMIS on June 16, 2003 to replace the previous system
developed and maintained since 1972.  This new system provides more data and

easier data access, streamlines system maintenance through expanded use of
system parameters available for user update, complies with HIPAA transaction and
code set requirements, and supports expanded access to information by providers.
The Centers for Medicare and Medicaid Services (CMS) certified the MMIS on May

18, 2004 (retroactive to June 16, 2003).  In fiscal year 2004, the MMIS made
payments exceeding $3.8 billion for services to over 775,000 individuals in four

programs: Medicaid, Family Access to Medical Insurance Security (FAMIS)
Program, Temporary Detention Order (TDO) Program, and State/Local

Hospitalization (SLH) Program.
 

The Virginia MMIS possesses many unique and advanced features, including a
relational database, screens with graphical user interface (GUI) and Windows-

based navigation, online help and systems documentation, online report storage
and retrieval, real-time update of eligibility data, and multiple options for

eligibility/claims status information by providers.
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Respondent 34    Submit date: May 23, 2005    E-mail address: ahyde@vdfp.state.va.us

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. FSTRS Legacy  Custom-built –
Agency only

 User Documentation

2. NFIRS (VFIRS) Legacy  Commercial
package – State wide

 Training and Design

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. SQL-Server 18 8 on-going

2. DHS/FEMA/USFA 6 0 on-going

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  24/7  Within 24 hours None  Medium

2.  Business day  3 Days None  Medium

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. NFIRS (VFIRS) $ 0 $ 0 None

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3 .7

Band - 4

Band - 5 .9

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .5

Page 525 of 658



13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

minimal

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

For NFIRS (VFIRS) methodology/approach is 'dictated' by DHS/FEMA/USFA

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

FSTRS: It works

2.

NFIRS (VFIRS): It works

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

FSTRS: Migrate to Oracle

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

When placed in Production It Works to a high/satuisfactory level ...NOT Ms
Windows-98 as a neg. example

2.

Intuitive

3.

Data recovery at a high confidence level in the event of "crash"

4.

Abundance of tyraps & edits in conjuntion w/ #2 immediate above

5.

As part of all above: Cost-effective

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................

Page 529 of 658



25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Branch Chiefs

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. n/a

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up
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32. If you have any other concerns or comments about this functional area, please include them
here.

#2 - DFP is a small agency and typicall has an "in-scope" type IT project once every
3-5 yrs

Overall Caveat - the Ahgency has two (2) out of scope applications: FSTRS &
NFIRS (VFIRS)

FSTRS\Fire Service Training records System is very similar to the Registrar &
Bursar functions that might be automated by any college

NFIRS\Nation Fire Incident reporting System is a format & application provided by
USFA/FEMA/USFA and is 1:1 or 100% thge VFIRS\Va. Fire Incident Reporting

System
( #3, #4,#7, #

#8 & #10 - For NFIRS from DHS/FEMA/USFA
#15 - Informal; for NFIRS &/or FSTRS

 
For #17 + #18 + #19 we have made entries but eem to appear as #12 + #13 + #14

sans our entries
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Respondent 35    Submit date: May 24, 2005    E-mail address: pullenws@djj.state.va.us

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

We differentiale on applications on the operational side
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4. Please identify the development project / enhancement threshold.

Threshold:

N/A

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

.....................................................................................................................................

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Excellent Analysis

2.

Thorough Planning & Communication

3.

Iterative Design Process

4.

Succesfull Implementation

5.

On-going maintenance tied to change control

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

DJJ purchased Oracle Financial a few years back. While the liceneses are inactive,
DJJ had planned to be part of VITA's efforts host financial application. We are

currently awaiting the results of PPEA.
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Respondent 36    Submit date: May 25, 2005    E-mail address: thomasdaley@schev.edu

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

.....................................................................................................................................

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

User specifications and needs considered at every phase of the project

2.

Based on established platforms

3.

Agency ownership of the process and the result

4.

Well-established and followed development and maintenance processes

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

.....................................................................................................................................
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 37    Submit date: May 26, 2005    E-mail address: helen.tarantino@vdh.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Development is an effort to create a new solution and enhancement deals with
making necessary upgrades to exsisting .
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4. Please identify the development project / enhancement threshold.

Threshold:

If the scope of  enhancement  requires a complete  re-write and re-modeling then
the project  is classified as a development project.

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Financial and
Administrative
Service System

1990  Custom-built –
Agency only

 Training and Design

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Oracle 6 12 3

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 Within 24 hours None  Medium

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .5

Band - 7

Band - 8

Band - 9

Contracted Labor 3.0
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6 .5

Band - 7

Band - 8

Band - 9

Contracted Labor 1.5

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

All calls are received at the Help Desk and then forwarded to the appropriate
analyst.  The analyst in turn identifies the issue and implements the required

solution. If the solution requires an application change, then the release
management process is initiated. 

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. Financial and Administrative Tobacco Settlement - Agency 852

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

We endeavor to follow the Project Management Institute (PMI)guidelines for all
development projects.

2.

All application projects have both management and user participation.

3.

Application development follows standard structured methodologies.

4.

We follow  a formal Quality assurance, control and configuration process

5.

All maintenance calls go through Help Desk and are logged in a Help Desk System.
 

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Continued inclusion of PMI guidelines in all our development and maintenance
processes.

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

Page 574 of 658



22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Follow the PMI methodology through the project lifecyle.

2.

Follow structured methodology for Application development.

3.

Complete participation of both senior management and users for all Application
projects. 

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

9 Emergency calls in last 12 months – We define emergency as a situation that
needs a reaction on a short notice in order for the business to continue smoothly.

The issue could be related to application, data, ad-hoc business needs or change in
a business requirement. 

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

.....................................................................................................................................

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. F&A Upgrade 09/01/2004 12/15/2006 $ 1,099,225

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 27 54

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.

Our solutions for these functional areas have been specifically designed to meet the
business requirements of VDH, a large decentralized, geographically dispersed
agency. In the past when we tried to map off the shelf systems to our business

processes, we had little success. Customization also allows us to react to
unplanned needs and mandates. Upgrades to the system are designed to integrate

with other Agency specific systems. 
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Respondent 38    Submit date: Jun 2, 2005    E-mail address: dave.burhop@dmv.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

If a request requires less than 100 man hours it is considered an enhancement.  A
request over 100 man hours is considered a project and any request with projected
cost exceeding $100k is considered a major project.

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Online State
Application - Allows
internal and external
customers to apply
for DMV jobs via the
Internet

CY 2000  Custom-built –
Agency only

 None

2. HR Interface -
Application allows for
flexible reporting on
bi-weekly PMIS
downloads in
addition to other
functions as
follows:Standard
classified/P-14
reporting; Applicant
tracking; Alternate
work schedule
reporting; EWP
ratings; Performance
Plan tracking; FMLA
administration;
Parking lot
maintenance;
Service awards
management

CY 2000  Custom-built –
Agency only

 Training Manual
Only

3. DMV Facilities
System - Tracks
contracts, leases and
maintenance for all
DMV owned and
leased property.
Other facility related
data, such as aquired

CY 2004  Custom-built –
Agency only

 Design Document
Only
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date, occupied date,
address, building
square footage, etc.
is maintained also.

4. PLADOS - Plate and
decal ordering
system.  Tracks plate
and decal
consignment orders.

CY 2004  Custom-built –
Agency only

 Design Document
Only

5. CSCNet Inventory
Management:  This is
a set of functions and
processes within the
Customer Service
Center Network
("CSCNet") that
manages the receipt,
recording, use,
transfer and
voiding/deleting of
various inventory
items used in the
DMV customer
service centers.

December 1997  Custom-built –
Agency only

 Training Manual
Only

6. PIPS Inventory
Update:  This is a
CSCNet application
function that
organizes and
transmits inventory
data from the
CSCNet application
at all the DMV
customer service
centers to the PIPS
(Oracle) Inventory
application; data on
license plates, title
documents, Digimarc
photo supplies, VIN
plates, and
registration decals is
sent to the PIPS
application from all

CY2002  Custom-built –
Agency only

 Design Document
Only
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the CSC sites.

7. Attendance
Reporting System

CY 2005  Custom-built –
Agency only

 Design Document
Only

8. Refund System CY 1980  Custom-built –
Agency only

 Design Document
Only

9. Returned Check
System

CY 2001  Custom-built –
Agency only

 Design Document
Only

10. Accounts Receivable
System

CY 1985  Custom-built –
Agency only

 Design Document
Only

11. Oracle Financials December 1998  Commercial
package – Agency
only

 User Documentation

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. asp, Windows 2000
Server/Oracle

1 0 1

2. asp, Windows 2000
Server/Oracle

1 0 1

3. asp, oracle, vbscript,
javascript

4 0 1

4. asp, oracle, vbscript,
javascript, email pdf

4 0 1

5. UNIX o/s, NATURAL,
ADABAS

1 0 2

6. UNIX o/s, Korn Shell,
NATURAL, ADABAS

0 0 0

7. Natural, access db 2 0 1

8. Natural 2.5 0 2

9. Natural 1 0 1

10. Natural 5.7 0 2

11. Oracle, UNIX o/s 8 2

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  Within 24 hours Applicant Tracking
(component of HR
Interface)

 High

2.  Business day  Within 24 hours None  Medium

3.  Business day  Within 24 hours PLADOS  High

4.  Business day  Within 24 hours None  High

5.  Extended business
day

 Within 24 hours PIPS @ DMV  Medium

6.  Business day  3 Days PIPS @ DMV  Medium

7.  Business day  Within 24 hours CIPPS  High

8.  24/7  Within 24 hours CSS,PIPS@DMV  Low

9.  24/7  Within 24 hours CSS,PIPS@DMV  Medium

10.  24/7  Within 24 hours CSS,PIPS@DMV  Low

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. Oracle Financials $ 81,000 35 concurrent users

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .1

Band - 6 .1

Band - 7

Band - 8

Band - 9

Contracted Labor .1
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .0

Band - 6 .6

Band - 7

Band - 8

Band - 9

Contracted Labor .1
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .0

Band - 6 .5

Band - 7

Band - 8

Band - 9

Contracted Labor .1

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

10%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Formal procedures for application management from inception of request to
development, testing and implementation for agency developed applications. 

Procedures for COTS packages include .....  

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. DMV PIN State Board of Elections

2. DMV PIN Virginia Employment Commission

3. Payroll Science Museum of VA

4. Dealer Licensing VA Dealer Board

5. Knowledge Testing Dept of Agriculture
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Most applications are sound and require minimal changes

2.

Strong change control procedures for agency developed applications

3.

Analysis and programming are separated

4.

Testing is performed throughout the process

5.

Excellent response to production and user problems 

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

HR applications are disparent and need to be consolidated

2.

Our host environment only allows one programmer to check a program at a time.  If
the changes are lengthy, new changes can be delayed.

3.

More knowledge of the application in the business unit would be helpful

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

sound business requirements are required before development starts

2.

enhancements/fixes are minimal

3.

sound production environment

4.

strong security 

5.

clearly defined roles and responsibility for IT staff 

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

PMO office works with the business units to determine projects and priority,
Overseen by a portfolio steering committe.  Priority can also be set by legislative
requirement dates.

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. HR time and
attendance

7/1/05 11/1/05 $ 75,000

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 4

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 39    Submit date: Jun 2, 2005    E-mail address: herman.davis@vsp.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Mission Critical / Statewide
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4. Please identify the development project / enhancement threshold.

Threshold:

VITA Standards

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20

Page 597 of 658



6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. WAGE - Tracks
Wage employees
information and time

1980s  Custom-built –
Agency only

 User Documentation

2. OTP - Overtime
Payroll

1980s  Custom-built –
Agency only

 User Documentation

3. HR - Human
Resource
Management

1990s  Custom-built –
Agency only

 None

4. MMS - Materials
Management System

2002  Custom-built –
Agency only

 Training and Design

5. VEX - Vehicle
Expense

1980s  Custom-built –
Agency only

 Training and Design

6. CHB - Criminal
History Billing

1980s  Custom-built –
Agency only

 User Documentation

7. GLS - General
Ledger System

1980s  Custom-built –
Agency only

 None

8. FTB - Firearms
Transaction Billing

1980s  Custom-built –
Agency only

 None

9. WARS - Weekly
Activity Reporting
System

1980s  Custom-built –
Agency only

 User Documentation

10. LAUD - Leave Audit 2004  Custom-built –
Agency only

 Training Manual
Only

11.

12.

13.
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14.

15.

6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Mapper 1 man month None 1

2. Mapper 2 man months None 2

3. Mapper 12 man months None 20

4. Mapper 1 man month None 12

5. Mapper 1 man month None 1

6. Mapper 3 man month None 5

7. Mapper 2 man month None 2

8. Mapper 1 man month None 1

9. Mapper 9 man months None 9

10. Mapper 12 man months None 8

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  Within 24 hours  Medium

2.  Business day  Within 24 hours  Medium

3.  Business day  Within 24 hours All  Medium

4.  Business day  Within 24 hours  Medium

5.  Business day  Within 24 hours  Medium

6.  Business day  Within 24 hours  Medium

7.  Business day  Within 24 hours  Medium

8.  Business day  Within 24 hours  Medium

9.  Business day  Within 24 hours  Medium

10.  Business day  Within 24 hours  Medium

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 2.7

Band - 6 1.0

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 2.7

Band - 6 1.0

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

23%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

Initiation
Requirements

Design
Development

Testing
Implentation

User Acceptance

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Good Testing Procedures

2.

Proven Methodology

3.

User Involvement

4.

Direct User Support

5.

Tailored Documentation

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Improved design documentation

2.

Standardization of procedures

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

User Involvement

2.

Documentation

3.

Organization

4.

Testing

5.

Formal Approval

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

4 - MMS
12 - LAUD
2 - WARS

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Information Technology & Telecommunications Committee

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 40    Submit date: Jun 2, 2005    E-mail address: barbara.reese@vdot.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

Development: Creating a new product or system.  Enhancement: Modification or
change to an existing system.

Page 611 of 658



4. Please identify the development project / enhancement threshold.

Threshold:

Development projects and Enhancements over $100,000 are defined as non-major.
Development projects and Enhancements over $1 million are defined as major.

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Asset Management
System (AMS)

4/30/2005  Custom-built –
Agency only

 Training and Design

2. Automated Fuel
Management
Program (AFMP)

6/30/2004  Commercial
package – Agency
only

 Training and Design

3. Equipment
Management System
(EMS)

2002  Custom-built –
Agency only

 Training and Design

4. Program Project
Management System
(PPMS)

1986  Custom-built –
Agency only

 Training and Design

5. Financial Planning -
Budget Spreadsheet

n/a - Sent out
Annually (January)

 Custom-built –
Agency only

 User Documentation

6. Integrated Six Year
Program (iSYP)

4/2003  Custom-built –
Agency only

 Training and Design

7. Financial
Management System
(FMSII)

1998  Commercial
package – Agency
only

 Training and Design

8. TRNS*PORT 3/15/2005  Commercial
package – Agency
only

 Training and Design

9. Right of Way and
Utility Management
System (RUMS)

8/30/1999  Custom-built –
Agency only

 Training and Design

10. Web Inventory
Management System
(WebIMS)

5/9/2005  Custom-built –
Agency only

 Training and Design

11. PaRTS 2002  Custom-built –  Training and Design
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Agency only

12. Cash Forecasting 2001  Commercial
package – Agency
only

 Training Manual
Only

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. C+, .Net 55.4 14 2 Updates, 3
Releases

2. Oracle, Java, Web
based

12.4 0 1 Release

3. Natural, Adabas 31.5 24 2 Updates

4. Natural, Adabas 0.6 0 None

5. Excel 0.3 0 1 Release

6. Web based, ASP 0 8 2 Updates

7. PeopleSoft 73.2 48 None

8. Oracle, Power
Builder, C

30 0 1 Release

9. .Net, Oracle 7.8 24 1 Release

10. Web based, Oracle,
ASP

9.6 30 1 Release

11. SQL Server, Visual
Basic, ASP, Crystal
Reports

2.4 1 None

12. Cognos (proprietary
language)

1 0 1 Update

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Extended business
day

 3 Days None  High

2.  Extended business
day

 3 Days EMS, FMS  Medium

3.  Extended business
day

 Within 24 hours AFMP, FMS  Medium

4.  Extended business
day

 Within 24 hours FMS, Data
Warehouse, iSYP
(via the Data
Warehouse.  It does
not interface directly
with iSYP)

 Medium

5.  Extended business
day

FMS  Medium

6.  Extended business
day

 Within 24 hours Dashboard, Cash
Forecasting

 High

7.  24/7  Within 24 hours AFS,
BAMS/TRNS*PORT/
SiteManager, CARS,
CIPPS, Data
Warehouse, EMS,
eVA, Fleet
Management,
HTRIS, Nations
Bank, IRS, Outdoor
Advertising, Photo
Lab, PIMS, PMIS,
PPMS, Federal
Financial Information
System (FMIS at

 Medium
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FHWA), STARS,
VBO at DGS, WAS,
ISYP (via Data
Warehouse).

8.  Extended business
day

 3 Days Dashboard, Data
Warehouse, iSYP,
C28/A26, FMS

 High

9.  Extended business
day

 Within 24 hours Data Warehouse,
PPMS

 High

10.  Extended business
day

 Within 24 hours FMS

11.  Extended business
day

 Within 24 hours None  High

12.  Extended business
day

 Within 24 hours None  High

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. Automated Fuel
Management
Program (AFMP)
(Turnkey)

$ 4,788,699 Unlimited (Web
based)

2. Financial
Management System
(FMSII)

$ 899,400 $ 243,895 Modules - 10,000;
Workstation Access -
Unlimited; People
Tools - 50

3. TRNS*PORT $ 100,000 $ 310,000 Estimator - 10
licenses; Expedite - 1
license; Other
modules are
unlimited (PES, LAS,
CES, Site Manager)

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up
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10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................

11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 1.5

Band - 5 4.0

Band - 6 13.1

Band - 7

Band - 8

Band - 9

Contracted Labor 12.4
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

3%

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

- User initiates Work Request and submits to ITA
- ITA Manager reviews and approves action to be taken: Recommend for analysis,

Reject or Delay. 
-Work Requests assigned to Programmer/Analyst:

--Programmer/Analyst-
---Evaluates Work Request and defines scope

---Researches and documents maintenance changes
---Designs maintenance system changes

---Develops test plans
---Changes maintenance system; updates data models and data dictionary as

appropriate
---Tests changes

-User tests and approves changes
-System changes are implemented and project is closed out

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1.

2.

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Good institutional knowledge of business processes

2.

Documented processes and methodologies

3.

Management and leadership

4.

Positive work environment and career opportunities

5.

Internal IT Governance

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Improved procurement processes

2.

Consistent and focused involvement from the business users

3.

Streamline external oversight processes

4.

Mature, stable & predictable infrastructure support from VITA

5.

More classified employees
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

We do not electronically track maintenance effort at the level of enhancement
versus emergency action. 

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Executive Management

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. Financial
Management System
(FMSII - Upgeade)

8/1/2003 12/31/2005 $ 2,352,006

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 42 46.5

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up
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32. If you have any other concerns or comments about this functional area, please include them
here.

Additional Comments:
6. Employee count is based on the last 12 calendar months and does not include

business and IT manager effort.
In addition to options selected in "Documentation Available" we have numerous

development deliverables.
6.5 Financial Planning - Budget Spreadsheet: Application Recovery not applicable.
6.10 WebIMS: User Usability Satisfaction data not applicable (Application launched

5/9/05)
8.1 AFMP: Annual Maintenance Fee unknown (under negotiation)

8.3 Amount reflected is the "Original License Fee" - TRNS*PORT has since
expanded to many more modules.

11. Per our definition of 'development' and 'enhancement' in Question 2, we have
not listed any projects in development, only in maintenance.  They are the ones

'currently being used to support' business functions. 
12 & 13. We do not electronically track maintenance effort at the level of

enhancement versus preventative/emergency action.  All maintenance effort by
payband is included in #12.
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Respondent 41    Submit date: Jun 3, 2005    E-mail address: james.sacher@vadoc.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. SyteLine ERP 6/1996  Commercial
package – Agency
only

 Training and Design

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Progress 17 25 6

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  24/7  Within 24 hours Yes  Medium

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up

Page 633 of 658



8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. SyteLine ERP $ 59,823 120 Users

2.

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 .3

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor 1.0
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 .4

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .2
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4 .3

Band - 5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor .3

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0 %

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. CARS DOA

2. FMS DPS

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

NONE

2.

Prototyping

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

Documentation

2.

Maintenance Procedures

3.

Responsibilities

4.

Definition 

5.

Followup
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Documentation

2.

Testing/prototyping

3.

Quality Assurance

4.

User Partnership

5.

Maintenance

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

~3

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Technical Support

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

0
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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Respondent 42    Submit date: Jun 7, 2005    E-mail address: kathleen.thoman@nvtc.dmhmrsas.virginia.gov

DO NOT include VITA personnel, application and/or project information in any response below.

1. Check all the boxes corresponding to the business areas your agency is responding to:

Administrative Management: Equipment Management, Facilities Management, Fleet
Management, Travel

Financial Management:  Accounting, Asset & Liability Management, Budget & Finance,
Collections & Receivables, Payments, Reporting

Supply Chain Management: Goods & Services Acquisition, Inventory Control

Human Resource Management:  Applicant Intake & Recruiting, Evaluation, Payroll &
Expense Reimbursement, Personnel Action Processing, Position Classification &
Management, Time & Labor Distribution

Answer the survey only for the applications that fall under the business areas above you have
checked.

ORGANIZATION

2. Does your Agency differentiate between a development project and an enhancement of
applications?

Yes

No

3. If yes, please identify how you differentiate (e.g., in terms of dollars, person-hours, and other
characteristics).

Dollars

Person-hours

Other

.....................................................................................................................................
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4. Please identify the development project / enhancement threshold.

Threshold:

.....................................................................................................................................

5. In your Agency, how many Agency-unique IT applications are currently being used to support
these business functions?

0

1-5

6-10

11-15

16-20

More than 20
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 1 of 3

Application Name
with Functional

Description

Installation Date Application Type Documentation
Available

1. Human Resource  Custom-built –
Agency only

2. Fixed & Controllable
Asset DB

04/2005  Custom-built –
Agency only

3. Kronos Timekeeping 09/1999  Commercial
package – Agency
only

4. FMS 1985  Commercial
package – Agency
only

5. Peachtree 1999  Commercial
package – Agency
only

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 2 of 3

IT Technology Used
(e.g. Java, Oracle):

Employee Effort in
the past 12 months

(person months)

Contractor Effort in
the past 12 months

(person months)

Number of
Updates/Releases

made in the past 12
months

1. Access 2000, VB6
Crystal Reports 9

0 1

2. Access 2000, VB6
Crystal Reports 9

0 developed in last 12
months

3. COTS 0 upgrade in process

4. 0

5. COTS 0

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
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6. For each Agency-unique application supporting these business functions, complete the table
below.
 
If you have more entries than 15 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Matrix: part 3 of 3

Support Availability Application Recovery
Requirement

Applications
Dependent on this

application

User Usability
Satisfaction:

1.  Business day  Within 24 hours Training DB  High

2.  Business day  Within 24 hours none

3.  Business day  Within 24 hours

4.  Business day

5. none

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

7. If you would like us to contact you for more information, please check follow up.

Follow Up
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8. For those applications previously listed that are commercial packages please provide the
following information.
 
If you have more entries than 10 entries please mark "Follow Up" to the following question and we
will follow up for more information.

Application Name Original License Fee Annual Maintenance
Fees

License Restrictions
(e.g. # of seats, # of
concurrent users)

1. Kronos $ 78,425 $ 14,175 100

2. Peachtree $ 199 $ 0

3.

4.

5.

6.

7.

8.

9.

10.

9. If you would like us to contact you for more information, please check follow up.

Follow Up

10. Does your Agency use Contractor personnel support for the applications listed above?

Yes

No

Comments

.....................................................................................................................................
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11. For the function of DEVELOPMENT to the Agency Unique Applications listed above, please
provide an estimate of the staff resource requirements, whether salaried or wage, based on pay
band.  If contractor resources are currently used in this process, please also provide their total
FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .3

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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12. For the function of ENHANCEMENT to the Agency Unique Applications listed above in your
Agency, please provide an estimate of the staff resource requirements, whether salaried or wage,
based on pay band.  If contractor resources are currently used in this process, please also
provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .5

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor
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13. For the function of PREVENTATIVE/CORRECTIVE/EMERGENCY maintenance to the
Agency Unique Applications listed above in your Agency, please provide an estimate of the staff
resource requirements, whether salaried or wage, based on pay band.  If contractor resources are
currently used in this process, please also provide their total FTE.
 
If an employee or contractor is not dedicated full time to this process, please add up the
percentages of employee time to reach an FTE total by pay band.

FTE Count (include tenths)

Band - 1

Band - 2

Band - 3

Band - 4

Band - 5 .1

Band - 6

Band - 7

Band - 8

Band - 9

Contracted Labor

14. What is your Agency's IT application personnel turnover rate in the last two years?

% of total application development / maintenance staff

0

APPLICATION MAINTENANCE

15. Does your Agency have a formal methodology or approach to support these applications?

Yes

No
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16. If yes, please outline your Agency's methodology or approach.

17. Does your Agency have a documented technical architecture (e.g., legacy, e-business, etc.)
for applications in this business area, by department?
 
If so, please send the document to this email: Tim.bass@governor.virginia.gov

Yes

No

18. Beyond state-wide applications such as payroll, does your agency share applications with any
other agencies?

Yes

No

19. If yes, please identify which applications and which agencies.

Application Name Agency

1. FMS DMHMRSAS

2. Kronos DMHMRSAS

3.

4.

5.
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20. Please list up to five strengths of your current IT Application development/maintenance
process

1.

Responsive to agency needs

2.

Flexible in method to meet needs

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................

21. Please list up to five opportunities for improvement of your current IT Application
development/maintenance process.

1.

.....................................................................................................................................

2.

.....................................................................................................................................

3.

.....................................................................................................................................

4.

.....................................................................................................................................

5.

.....................................................................................................................................
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22. Please identify up to five attributes, features, and/or characteristics you believe are in an ideal
IT Application development/maintenance process.

1.

Responsive & timely development

2.

Developer with understanding of agency

3.

Responsive & timely enhancements

4.

.....................................................................................................................................

5.

.....................................................................................................................................

HELPDESK/SUPPORT TEAM

23. Does your Agency have a helpdesk or support team for managing your applications in the
surveyed business areas?

Yes

No

24. If yes, how are the calls handled?

Help Desk

Technical Personnel

Other (Please explain)

.....................................................................................................................................
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25. Has your Agency performed emergency maintenance on any of the surveyed applications in
the past 12 months?

Yes

No

26. If yes, indicate the number of emergency actions by application.

PROJECT MANAGEMENT

27. Does your Agency set its own IT priorities?

Yes

No

28. If yes, please indicate who in your Agency sets the IT priorities?

Commissioner

Deputy Commissioner

Director

Deputy Director

Chief Information Officer

Manager

Other (Please explain)

Management team

29. How many in-scope, in-progress IT application development projects do you have within your
Agency?

# of projects

1
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 1 of 2

Project Name Start Date End Date Total estimated cost
of the project ($)

1. Training module for
HR DB

05/2005 7/2005 $ 7,000

2.

3.

4.

5.

6.

7.

8.

9.

10.
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30. For each in-scope, in-progress project, please provide the information requested in the table
below.
 
If you have more entries than the space provided, please mark "Follow Up" to the following
question and we will contact you for more information.

Matrix: part 2 of 2

Employee Person-month effort projected to
complete

Contractor Person-month effort projected to
complete

1. 1.5 0

2.

3.

4.

5.

6.

7.

8.

9.

10.

31. If you would like us to contact you for more information, please check follow up.

Follow Up

32. If you have any other concerns or comments about this functional area, please include them
here.
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